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gns1aasn 1
World Class Research &
Innovation

gnseA1aasn 2
Innovative Education
and Authentic Learning

qnsmams’ﬁ 3

Policy Advocacy, Leaders

in Professional/

Academic Services and Excellence
in Capacity Building

for Sustainable Development Goals

qnsmams’ﬁ 4

Management Innovation
for Sustainability

Mahidol University’s
Strategy Map
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Health Care +
Multidisciplinary
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) INTERNAL FACTORS

Public Private
Partnership

High Skilled
Workforce

NABLLANIENIITUGI
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Global Research Effective Operation
& Innovation & Workforce
NISESINAIIUITY NITUENITINNIT
fifiaaun wganasinanszny wasyAaInsNiilssinsaomw
lussdvanna
HazNITFSIITEUUAT DAY

WASKNANAUUTRATTH Endowment
& Budgeting

Digital

Transformation Band MAHIDOL

Cyber Security, AL VR, International Level
Blockchain, Big Data
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WCU & RANKING
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N0 DECENT WORK AND
POVERTY. ECONDMICGROWTH

21" MPY 'l BCG Economy Model + USsuAsugRowaligy

Qicrismonnt 12 Cowoeron

| lueataseghagaiswaundediu + aswamassgiogiusin

4 QALY 'DECENT WORK AND
EDUCATION

ECONDMICGROWTH

M i

New Curriculum

2
@ o [

wangasmiiionswanmdsauniinnsetugoanizau

3 'GOODHEALTH 4 QALY
ANONFRASTRUCTIRE AND WELLBENG EDUCATION

& Innovation Ecosystem Social Equity
1383195 ULATYAL N n1sa510lania waz
uinnssuiidonlys @' M Anuindisaludeay
AUNIAYAFINATIN 16

e . e .
& Cyber Security i Operation
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Super Cluster

* Healthy Food
. * Sustainable City & Community
(Climate Change, Air Quality, Waste Management)
* Health & Wellness (Curriculum)
* Inclusiveness
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Determination : wisuini1 ndrdaguto
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qnsmams’ﬁl

World Class Research & Innovation

qnsmamé’ﬁz

Innovative Education and Authentic Learning

1) Research Value Chain (SDG9)

2) winsruru Global Talent frun1s3de (SDG3, SDG11)

3) 9uiFsuusjeln/ awizanw + aeulang SDGs
(SDG3, SDG11)

4) 7519135 diofuaednsuazinidelussdusing 4
(SDGY, SDG17)

5) Venture Creation (SDG9)

g o=z NN =
Mo & B

" Mahidol| University
| sustainability

Mahidol University will address local
and global challenges, tackle complex sustainability
issues and promote sustainability actions
in all research activities.

1) a59uasauvdngas sauie Non-degree tiio ity
aussaus wasiinlonadwsy Future Career lagld
Mahidol Continuing Education Platform aaaaaumiud
¥iifiu Curriculum of Choice (SDG3, SDG4, SDG9)

2) Innovative Education (SDG4, SDGY, SDG10)

3) dowasulFinFns SuuiAansvamnidediu (SDG4, SDG10)

4) 9nT2du019139 W Tu Global Talent (SDG4)

5) International Accreditation (SDG4)

6) a5y Higher Education (SDG4, SDG9)

7) Wawuntin@nun 9l Design Thinking was Global Citizen
& Global Talent (SDG4, SDG9)

8) Authentic Learning Ecosystem (SDG4, SDG9)

9) Alumni Engagement (SDG17)

lm quauy

gmm 10 o 17 Donesaes
umvnulln EDUCATION INEQUALTIES FORTHEGOALS

& <> ©

e

Mahidol University will educate and shape
our staff and students with sustainability
mindsets to transform into change agents

for sustainable society.



qnsnwam§ﬁ3 qnsn1am§ﬁ4

Policy Advocacy, Leaders in Proft?ssional/- Management Innovation for Sustainability
Academic Services and Excellence in Capacity

Building for Sustainable Development Goals

1) USWIsTANISHAzRIWI AU IGag198981: GRC (17 Golas)

1) Policy Advocacy Platform & Ecosystem 2) nszduszuunisaruaumeluliiunds (SDG16, SDG17)
(SDG3, SDG10, SDG11, SDG16, SDG17) 3) UgniluAfivnadns (Core Values) (17 Golas)

2) Changemaker/ Change Agent 4) Human Resource (SDG8, SDG17)
(SDG3, SDG10, SDG11, SDG16, SDG17) 5) Digital University (Data Governance, Cyber Security

3) U?mﬁﬁmmsLl,azu%miqwmwﬁﬁmmsgﬂuizﬁu GURE! and Resilience, Digital Literacy for HR) (SDG9)
(SDG3, SDG11) 6) Financial Management (SDG8)

4) Mmsfidiefifiguawduazguanizvesnnaulunntaeiy 7) ulsunefigonadesdu THE Impact Rankings, Green
(SDG3, SDG10) University w8z Net Zero Emission (17 Golas)

5) Accreditation/ Certified Body (SDG3, SDG11) 8) ynsAIaAsEIUNITAAIA (17 Golas) @@W

6) waneuuazaatasNA1TAITUNITAINENGA1TRS SDGS 9) Innovative Organization (SDG 9) % %
YINNIINYIaY (SDG17) B gvsg@ﬁaf’g

7) Capacity Building (SDG17) 6 %

3 Wovitine 10 S 16 i Ammm 17 oo @a
V'S
v = @
~UA R Y,

gNsSAIFASNISWAIUI28g10gvdUuvavuKIINg1aguRaa
Mahidol University will embrace a culture

of well-being and sustainability throughout
the campuses and promote inclusive society.

Mahidol University will embed continuous
improvement of a sustainability operations.
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World Class Research & Innovation

gnsAmaasn

Innovative Education and Authentic Learning

gnsAaash
Policy Advocacy, Leaders in Professional/ ———

Academic Services and Excellence
in Capacity Building
for Sustainable Development Goals
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Management Innovation for Sustainability




ST World Class Research & Innovation

‘GOODHEALTH “ umuuln 17 PARTNERSHPS
ANDWELLBEING FORTHEGOALS

_,\/\/' & Eéﬁ

wWadszava (Go h. b b

World Class Research & Innovation

nagns (Strategic Initiat

1. a1eanuidinudvesssunatuayuAnIsuiingua995 (Research Value Chain) t¥idesionnseniiiues mand
TiAansisauazasaninnssfioth Wlssdlovitlmenhavsodeasumaiaunmedoauiazdonn disd i
Usefindnin

2. ifingnuau Global Talent iipariuayun1svinedsuuuugai uasasonanuiifinanineagnesoiiios

3. a5 oeadouougotuasuan fuuisuianzmeniineuaussdennudesansyesuszimna sansnoulond SDGs

4. g¥19anusanfiefuasdnsuasiniselussdusng q A% Global Impact wiedeliilAnnsas1eassdnaiuise
wazuinnssufiiannumainuany finnsaneneamaluladviessdnnus AeliinyselowiiBondiudiioseesi

Local, Regional t.az Global Markets
5. doaaulviiAn Platform n13a31955A0 (Venture Creation) anauinnssupunszuaunis Incubation waz

Acceleration
Initiative

1. Fostering Quality Research

2. Innovation Mastery Initiative

22 IWuyNsMAASUKPNIagURaa W.a. 2567-2570



(PIs and Targets)

AUIKUIY

1.1 Total International Publications o9 4,800 4,900 5,000 5,000
1.2 Percentage of International Publications in Sounz 64 65 66 68
Q1 Journal
1.3 Percentage of International Publications in Sounz 25 26.5 27 28
Top 10 Journal (1,200 1309) | (1,300 1309) | (1,350 1309) | (1,400 304)
1.4 Percentage of Publications Souas 56 58 59 60
with International Collaboration (2,690 15a9) | (2,840 809) | (2,950 50v) | (3,000 Bav)
1.5 $ruaumasndsensenswdfunetlyanildiu
LBINERYE
1.5.1 wasisuuasnsngaunoilayaniildlu
Woweliyd
1) SIUIUHAINUITULALNSNTTUNIY i 100 110 120 130
Hayarfililudenndiedlulszna
2) FIUHAIUITBLLANSWI Funatleyan i 6 8 10 12
Alugemndiadanadsana
1.5.2 s1eldannnacuidy Sovaz 20 30 40 50
waznswddunioileyan Andu (@101 2565) | (81010 2565) | (@101 2565) | (@101 2565)
9101 2565
1.6 F1uauu5En Spin-off/ Startup a1ANAIWITY V5N 80 (F=a) 100 (azaw) 120 (azaw) 140 (F=aw)

wianswdFuneileyansoulnnssu

ounIngagngaaiiuniseg




dd4

£

AUIKUNY
Ku29Uuu -
2567 2568 2569

5
C:

Key Performance Indicators (KPIs)

1.7 5-Year Citation per Publication 13 5
1.8 Field-Weighted Citation Impact FWCI 1 20

1.9 Percentage of International Publications in Sovaz 1.8 (90 30v) | 1.9 (95 1304)
Top 1 Journal

1.10 $nnulasenisildsumuvinavaifiinon JEERGRE

AI9E5I9LA5BYIYTEAUUIUYNE (IRN)

567-2570

1.30
2.1 (105 Lﬁao)




{Asvns 2567 | 2568 | 2569 | 2570

Initiative: 1. Fostering Quality Research

| 1. Tasomsdoiasuuazaiuayuifionsainainanuissiunsaisaanings (Top 10)

v v v v
2. Tnsemsausudalfiinnsiowanniinidslunsaselasensidsssduuumin v v v v
| 3. Wiudneamlaseasieiugiudiunisiseifiesassumansluoag v v v v

(Reinventing University)

4. wFnEUdUED Subject Ranking loyaviuayusuidsianizanen v v v v

5. Scholarships for Ph.D. Student v v v v

Initiative: 2. Innovation Mastery Initiative

1. maanfiufignuuinnssuuvingrdoadfiaa (Mahidol Innovation Valley) v v v v
2. msdauanuinnssuiilaatdu (MU Innovation Showroom) v v - B,
3. madacinaevuLasEnfioasuluga1sén (MU Angle Fund/ Holding Company) | v/ v v v
4, matunsiiofinya A nauisurnuna lniAsegRoadneassd (Creative Economy) | v/ v v v
5. 115Y9AILALINIITYINISDINNISTS1IUTANSTH v v v v




snsmacsd INNOVative Education
and Authentic Learning

GOODHEALTH QALY gnsm,mmm 10 v 17 Denexsies
ANDWELLBEING EDUCATION ANDINFRASTRUCTURE INEQUALIEES FORTHEGOALS

e MK S B

hh b

wWadszava (G

Graduates with Desired Characteristics of Mahidol University and the World Class Talents

nagns (Strategic Initia

1. @auasiannvdnges saufe Non-degree iioufinanssous (Competency) auaudosnsuedflginfia
uastfinlenadnsy Future Career lagl# Mahidol Continuing Education Platform naaaaul v i
Curriculum of Choice

2. #9185y Innovative Education shunsimaluladviossuvfiviuaivunl¥liAnds:lovigogaiaszsossy
aaumsalfitasunia

3. dowasuliiindnm T Annsiauniidedu (Sustainable Development) iutlszaunnsainiaisausiialuias
UOANANGHT

4. ynsuie1ansd i Iu Global Talent fnunnsfnun owmunnTzuIUANsanIsISaunsseuiifivssananim

5. waneuliinangasléisinns5use9 International Accreditation tawizan9n

6. #a1a5x Higher Education finoulangnisasrafndsnunguaumaiiaasduge iliosanfuasoassduinnass
(Co-created Education)

7. Waiun Ecosystem Vo aTy auun1siseuiuuy Design Thinking 1aunIuszUD Mahidol Design School
g iFoumnsaiauwnauesuazlsi fsuinyeis Juamuaniunsal (Global Citizen & Global Talents)

8. vimiun Ecosystem ifioaaiagy Authentic Learning saufuniaonsuiiliiasanalssmna
9. #519ANIN LT IYDILATOY B AEILANNDSINWMUNI TN FAWILLAENTI TN &Y

26 NWUYNsMAGSUKPNUIAgURGa W.a. 2567-2570



Initiati

Innovative Education Platform for Future Career

1. Innovative Education for All
2. Mahidol Design School

3. Co-created Education

dssda

Corporate Key Performance Indicators (CKPIs)

sl

2.1 Snhmenasdnfinaniwnsdanisiseunsaan
AIMLAUANIATTIUAMUAINDIDITTYDY
N Ineauniiaa (MUPSE — Professional

Standards Framework)

and Targets)

4 <4<

ANUNKUNY

P T
2567 2568 2569 -

2.1.1 526U 3 AsdanIsiEsunIsFaUdINAIERS

AL 40 (Fzaw) 60 (azaun) 85 (azaw) 100 (azas)
iy
2.1.2 586U 2 S9N YUAITTOUANISNEN AU 360 440 520 600
VEnIEMINTN (Fowas 9 azan) | (Sovaz 11 azaw) | (Sowas 13 azaw) | (ovaz 15 azaw)
2.2 $ovazvoanangasiifisuniasusesnaunw Souny 18 20 22 24

ANNNIATPIUTEAUAINA*
*WNLE. ATUIUDIATIUIUNENGATIINNG
327 wdngns (ss6u1F 105 79 nangns

uazssAUTMAnAN®Y 248 angns)

(58 nangnas)

(65 vangns)

(71 wingns)

(78 nangas)

MAHIDOL UNIVERSITY STRATEGIC PLAN 2024-2027 27



2.3 Soyazvaondngasszaulsaanns
A9 I AIFRSFYANTAATUIITOUT LS
ANSUSDIAUAINAINLIATIIUTEAVEING

75

80

90

2567 2568 | 2569 -

Corporate Key Performance Indicators (CKPIs)

100

2.4 Sruundngasimiinouanudesasuosdonn
(Higher Education Sandbox)/
ndngasiiasafmaaunguavneiingsiuge
« pangasifianusinfiofuniasguna

waznIAenyw (Public-Private Partnership)
* NANFATTINAUTTWATTAUTOATTH
(Co-created Education)
* wdngasannlasanswanlanumine s
* uangns Sandbox seAUTUAAFHNE
* #angms Double/ Joint Degree Programs

NANGAS

2.5 Mahidol Design School

2.5.1 grmnutinfdnuinalasifousieisn/
#angn3209 Mahidol Design School

b

2.5.2 S1nundngesuuminnduuiaadii
UAFANEITINEYUSIYTYY NaNFATYDY
Mahidol Design School

BANGRT

2.5.3 ¥ouazvasazduanudisolunaiamn
AANALEANNTUEUSENIUA5YDY
TinAnwNfisInIEsusI9ien/ nangnaves
Mahidol Design School
(Aztiu 4 TulonAziuuidiv 5)

28 NwuyNsMAGSUKPNUIAYURGA W.a. 2567-2570
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100

150 (g=aw)

200 (Fzaw)

10 (gzau)

15 (Fzay)

70

80

90



Corporate Key Performance Indicators (CKPIs)

2567 2568 | 2569 -

2.6 SovazvovAnnufisnalovesunsdndonanin
Tufinfinauszay N1n-11nfige
(Aztiun 4 Julannezuuuliy 5)

2.6.1 nangashildsunssusosnauniw Jouaz 90 90 95
PNUNIATIIUTEA VAN 9N
2.6.2 wéngasiidulilésunissusosnamunn founz fifiuns 80 80 85
AINNIATFIUTEAVAINA
2.7 $ovazvasiinAnwnseduUi g esTgavined Souaz 100 100 100 100

anWawun1¥1Tu Global Citizen waz Global
Talents

Key Performance Indicators (KPIs)

2.8 $nundngasiilésunnssises International | nanges 1 (szaw) 2 (Fzaw) 4 (Fzaun) 6 (Fzan)
Accreditation aw1za197
2.9 $ruunangns Non-degree/ Reskill/ Upskill
2.9.1 $ruunangns Non-degree/ Reskill/ NANGAT 2 (Fzdw) 4 (Fzaun) 6 (Fzaw) 8 (Fxau)
Upskill
2.9.2 Swnundndmsiuangestufiadnw | 51838 5 (azdu) 10 (a=au) 15 (a@=au) 20 (Fzaw)
2.10 ¥ovazvasanufianalavesinfiaiiise Souaz NILUINIY 80 85 90
wdngasvoINIINgdusEel 1nn-nafige ANAUNIT
(Axtun 4 TulanAziuuidiv 5)
2.11 $rnuauisudunsinud dsunnsaiam 1509 - 3 5 7
2.12 $rwuuinnssunig Disruptive Technology | wisinssa 955U Y 1

fideta5y Innovative Education and

Authentic Learning

MAHIDOL UNIVERSITY STRATEGIC PLAN 2024-2027 29



2567 2568 | 2569 -

Key Performance Indicators (KPIs)

2.13 Soyasvagnangnsssa Ul a5 ia e Souaz 80 90 90 90

suttnFnsndulumuununnssotnFawai
seylflutdumangas

2.14 $ayazanufiswalavasinFnuiiidosnsiu TeU 75
Gen Ed (Azuuts 4 SulUannazuuuiéin 5)

80 85 90

2.15 $08az9 098U TUATAATEUIATIEL Sovaz 100 100 100 100

WnAnwfinouausvsonisiiiu Global Citizen,
Global Talents t.az Entrepreneurship
ANSIIuTINeT e (100 F9ln)

2.16 suiadadilgonuinluafnsseauyn g AL 100 150 200 250

wasweIfiannnIsatuauuyas Career

Support Services
2.17 SruuAndAfidausanAuAAssNWaI AL 4,000 5,000

6,000 7,000

WINYINY
2.18 anugnuveuABdTaguLasAudi e

uAnendeuiing
2.18.1 $owazvoaAudilagiiudifinnnuyn ORRE 60 65 70 70
donvninendufiagluszaumnn — innfige
2.18.2 $ouazvosAmdiAnfiinnnugau
demvninnduiiagluszauann —snnfige

Soyay 10 10 15 15

2.18.3 szAUAMNKNTUYIAMILAN FE6U
fififoumaInedsniing (ALULLAN 5)

2.19 $rwutinfnsiuaniaswte Inbound Al 2,500 3,000 3,500 4,000

waz Outbound

30 NwuyNsMAGSUKPNUIAYURGA W.a. 2567-2570



Initiative: Innovative Education Platform for Future Career

1. Innovative Education for All

1. Tasunsrimiunanansdaiunsay PSE waz MUPSFE

2. IAFINITWINUN VI AT 8B AR (U

3.1a39n15 Mahidol Continuing Education

NSNS

INANEN

INANEN

SNS

2. Mahidol Design School

4. Mahidol Design School

3. Co-created Education

I

Uy

5. IasemsWanuvangns Non-degree/ Reskill/ Upskill

6. lnsunsWannnudnges Higher Education ifionouauasnuiiasnisyesdonm




Policy Advocacy, Leaders in Professional/
Academic Services and Excellence

in Capacity Building

for Sustainable Development Goals

gnsAaash

3 fvitibe 10 iiih  VIIMSCMERS| 16 Rt 17 B
-~

INSTITUTIONS

h. b

wWads:zavA (G

Excellence/ Trendsetter in Professional and Academic Services for Sustainable Society

nagns (Strategic Initi

1. 9w Policy Advocacy Platform was Ecosystem oduIARaueuIsuazUINIANg
gnsfluulovvansisaclitiadugisssy

2. W/ auauun “Changemaker/ Change Agent” fastuindoudiauneldiuunaanmswannegnedoiu
WialiiAnnnsdsunyaefiatu

3. AUUAYUAITIEANTIUINTUAZDEANTTUNINYBIA UGN ATTIUSAUAINA

4. F9IFFHUATYNTEHIAMATWAITUSANTNIIANTLUWNGATUI995 (Medical Hub) nsfiddafifiguning
uazgunlzvasnnAulun Yoy LasuiAsivmsfiiinanwazduang

5. @5719LAUA/ NETTIUAAINAITUZAITFUAINLAZUFA59Y1n15 (Accreditation/ Certified Body)
Tnguvannduniing fisssnszduamnndinuosaunntioiy

6. NANEAULAZFILEFHNNITANTUAITENNYNSANTAS SDGS YDINNITNEAY

7. aliuayunnsanenonssdanusifieiasuaiiednanusaniieduasdnanieuen (Capacity Building)
AL AT IENE AR [ULLAzAIUTENA
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nitiat
1. Policy Advocacy Ecosystem
2. MU Changemaker
3. Capacity Building Projects
4. SDGs Unit

KPIs and Targets) 444

AUIKLIY

5850 Ku29Uu
2567 2568 2569

Corporate Key Performance Indicators (CKPIs)

- [

3.1 Srwunlovnetindanasnriingndy 1509/ 1 2 2 2 2

PENAYTEAUYIR LAWY E

3.2 97w Changemaker/ Change Agent AL 10 (azau) 20 (g=aw) 30 (g=aw) 40 (azau)
3.3 ﬁwmugaﬁi'\ifsmaaﬁ%ﬂisﬂﬂﬂsoms auum 20* 20 20 20
Capacity Building ﬁfﬁ'ﬁ“ﬂmiﬁfwauu *Wayme:
1 AOYTINATUWUS
IR LNIYUBDA ditnauadnisud

dugedndiunisvan




AUIKUIY

- [

2850 Ku28UU
2567 2568 2569
Key Performance Indicators (KPIs)

3.4 $98avuaeniaguEnN3YINIST IH5U HRRE 90 95 95 95

TusUseeNATgIUTEA DY RLLAZUNUNYN G

3.5 International Collaborating Center Aud 1 1 1 1

3.6 SIWIBNIATYIUTEHUYIRLLALTSAVFINS WIBTYIU 5 (azaw) 6 (azaw) 7 (Fzaw) 8 (Fzaw)

fignasrolasainou/ umninendy

3.7 $ruaulasenisszauNninendy 1A59n5 5 5 5 5
AAITYTUINITIINAVFIUIIU

a131508579 Impact wazaouauad SDGS

Histological layers of motor corte; X

CR. 41989895 AVHRINGA
lasunisisznanniwae “DCU gilajarvaousiuiu”
FEIANUINNAOUALTTINEAUTT HOTYAUAZATIAIINGUHITNYITENTAA




TAsvnas 2567|2568 | 2569 | 2570

Initiative: 1. Policy Advocacy Ecosystem
1. Policy Advocacy Ecosystem v v v v

Initiative: 2. MU Changemaker

1. MU Changemaker v v v
1. UN Certified Comprehensive SDGs Trainings and Courses v v v
2. 1a39A5 Capacity Building drsUyszmaiidaamn v v v

Initiative: 4. SDGs Unit
1. SDGs Unit v v v




) <
Management Innovation @

for Sustainabilit
y %@ &ﬁ

wWadszava (C A h b

Management for Sustainability

gnsA1aash

nagns (Strategic Init

1. afuayunisdnfinarunnwusionisldvansssuiivna (Governance) n1susn1sdan1sANNLEY
(Risk Management) uazngs=ifivy (Compliance) iuaamanigal uaziinannuadosdalunsy i
Tanansausmadansuasfiswauoaldogedodiu saudoudannuaiunsalunisitua (Resilience)

2. sszivszumsmuaNAsluliduuge ofinyssamsnmmsusimadanisesansnelimdnnsdifiveuves
Governance, Risk and Compliance (GRC)

3. Ugnileefivnasdng (Core Values) woanvninsndoadinaimdosndnluyaaing uazindnmiogalugisssy

4. gFILAsNALNYAANSIEINAYNS HDdILATNANTTUIARBUYNEAAATUANYBINVIINAY

5. wanew Digital Transformation I@ssg'mﬁuﬁ’m Data Governance tinyUs=ansniwidos Cyber Security
and Resilience uazifindannuaunsadnuadialifuyaainaianizdunuuaii

6. ¥ATEAUAINNEINITATUANITUFTUITTANTHIUYNEAIFATIDYTEN AL LAZAITITUYDINUIINGIFULAZAIUI
Tifivseansam saudemavimsdunsndvduauasiadslovigogaegnagadu

7. duindounlyunefiseandeady THE Impact Rankings, Green University waz Net Zero Emission
othgsaifios sandenmsduasuuasatiuayuAnssnTERUANNUaaafuYa e Uf1ANS

8. W gnsAmanséinunanane iedeasy Brand Mahidol gansuen

9. WanunvAnendegnisidu Innovative Organization
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nitia
1. Environment, Social, Governance (ESG) Initiative
2. Digital Transformation

3. Strategic HR
4. Operational Excellence; Lean - Integrate - Effective

<44«

KPIs and Targets)

F‘l’llU’lHU']EJ

Kuoguu
2567 2568 2569 -

Corporate Key Performance Indicators (CKPIs)

4.1 pzuuunanisUsuiiugasssuuazanulsla

Tumsdnfiuouvssmieauniasy (ITA)

411 wamsﬂsm’iu@mssﬁmLLazmwTUi\ﬂﬂ AL 90 AELLUY 90 AzLLLY 90 ALY 90 Azt
Tumadifiueuassingauniasy (ITA) Tull Tuly Tulyl Tl
yoouvningndvegluszaugonn

4.1.2 wamsiszfiugausssuuazanulysela Souaz Wudayas 25 | Wiudeuas 50 | wiudeuas 75 | Wiudowaz 100
Tunmsdifiuoueesiigsuniasy (ITA)
yavamnuagluseiuge

4.2 wmgmsalanuiFseguussdsuasudlalunm T 90 90 90 90

ffvueLazfasiininsnisiloviunisiiagn

Mdugysssu




2567 2568 | 2569

Corporate Key Performance Indicators (CKPIs)

4.3 Eﬁamsu%W‘umﬂ@uémmﬂavmasﬂu%ﬁu P1 Souas 10 (sia1) 10 (6i07)) 10 (si01) 10 (sia1))

waz P2 f59Uus98808970TANIUL

=
=
pisd
pisd
22

4.4 59997UA15TLATILAAITTANITNIINIT LT
1Bonagns (Strategic Financial Management)

Mduilogiinfanisudnig

4.5 msuSnsdanis Global Talent Aufluwliansuin

4.5.1 §ovazwog Global Talent #1e3¥1A15 Souay 3 4 5 5

4.5.2 das1nsAvagandaandng Souaz 90 95 95 95

904 Global Talent ang3y¥1n19

4.5.3 $99azA1Nd1152909NanITa LTI OBGE 80 85 90 95
AMUNUNEBNUITIBYARA

289 Global Talent anuatuauu

4.5.4 §051n15AY0YANNF YT Soyaz 85 90 90 90

289 Global Talent aneatuauu

4.6 5£aUANNENSY LA Sovaz 80 85 90 100

Digital Transformation

4.6.1 Msdanissssunfvnatoya Jouas 40 60 80 100
(Data Governance) ifiasosstinsidonlya
uacldtoyausiowdn (I 2567-2568
Tdadgm s088s 25 019MSAUTUMITEIMANY

Digital Transformation)
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4.6.2 matihanaagiusni#lu Cyber Protection
and Resilience 289a7Una9 LAZEIUI
fifinnsdannstioyaguaw (7 2567-2568
Jahaau sagas 25 91971568 151A5

euuny Digital Transformation)

30

50

70

2567 2568 2569

Corporate Key Performance Indicators (CKPIs)

90

4.6.3 M3U%Y Process by Design il 25159
Process Efficiency woussunanulifiom
(T 2567-2568 fdnaiu so8a= 10
91AAITANTUAITOINUA

Digital Transformation)

Process

4.6.4 Digital Training 1%y IT Man
e asundasmialangda
(T 2567-2568 ddaau soeaz 10
2101568 Ui A5O3 66 1 Digital

Transformation)

SouazYny
A uii

IR RERMER

90

90

90

90

4.6.5 n19Wmiun New Business Model %158
New Customer Journey LWa50951

Future Transformation

Platform
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Corporate Key Performance Indicators (CKPIs)

4.6.6 yAansTilGisuMsWaunYERE
(T 2567-2568 fidnaiu sogas 30
91ANITANRUAITAINLAY

Digital Transformation)

2567 2568 2569 2570

4.6.6.1 YovazyAannsii (G50A15U5efu

NuehaNg

1) yaannsivl Sounz 100 100 100 100

2) yaansdagiu Soudy 85 90 95 100

4.6.6.2 $ouazyosyAannahiGsunig Souas 100 100 100 100

Wl NBeRINa
4.7 THE Impact Rankings el 1-100 1-100 1-100 1-100
4.8 Green University Rankings dnerufi 1-50 1-50 1-50 1-50
4.9 Healthy University Rating System (HURS) | Stars Rating 5 Stars 5 Stars 5 Stars 5 Stars Plus

Key Performance Indicators (KPIs)

4.10 U5=EN3aImAsHaulsEMas

WoouToutszann

4.10.1 suUgzNnaLLNLEAY N1nAT1 Foaaz 90 Souaz 100 100 100 100
AHLLHU VAFIUII

4.10.2 yudssnauduseld 1nnin Sevas 80 Souaz 100 100 100 100

GITHLENTL “I/Jﬂﬂ'?u\‘i’]%
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2567 2568 | 2569

Key Performance Indicators (KPIs)

4.11 Us=Bn3a1Wn196LHUINUAIUAITLIU

4.11.1 $pvazvadruauiiidn EBITDA Souaz 100 100 100 100
Wupan

4.11.2 $puazvasdiuduiiiaA Net Income | 3owas 75 80 85 90
Wupan

4.11.3 $puazvagarueuiiian Net Profit $puas 75 80 85 90

Margin ¥nandnsosasz 5

4.11.4 3oyazyovadiuduiifian ROA Xauas 40 45 50 55

WINNINSPYAL 5

4.12 $oyazvosriostjiEnmafifinnsldasiad Fouaz 10 20 30 60
lHsnnssusesanasguiesufiinsdaonsdy
Tug1uuy Peer Evaluation*

*angmg: Soyavoufiuansiinisliaisiad

Fruaunrne 595 Hovyfuanig

4.13 $ruanfanssuduiasuafignaeAns Aangsu 3 3 3 3
(Core Values)

4.14 s£auANa1L50909n156 1 AUAITAIN Soyaz 25 50 75 100

LHUYNEAITASHIUAITAATR

4.15 97uut3uyod Endowment Fund UL 200 400 700 1,000
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Initiative: 1. Environment, Social, Governance (ESG) Initiative

1. Environment, Social, Governance (ESG) Initiative v v v v

2. Strategic Financial Management & Endowment Fund v v v v

Initiative: 2. Digital Transformation
3. Data Governance v v v v
4. Strategic HR v v v v

Initiative: 4. Operational Excellence; Lean — Integrate - Effective

5. Operational Excellence; Lean — Integrate - Effective v v N4 v




e
Mahidol University’s

Strategy Map

N

CHAN 7
wa IF

CR. u19A5WIA SATIMUIGLY
gt M . Iasunasilsznanniware “DCU glyavacusiuiu”
‘ IWuyNSEAd@SUHONYAUUHAA W.6l. 2567-2570 Hr89anNgUAZTIisAT HOTYAUAZASIATINGURIINYITBXTAA



VISION / VISION STATEMENT / MISSION

Policy Advocacy, Leaders in Professional/ Academic Services and

Strategy Issue World Class Research & Innovation Innovative Education and Authentic Learning - ; g -
Excellence in Capacity Building for Sustainable Development Goals
dﬁuﬁﬁﬂuﬂ:u’fﬁﬂii&lGIE)‘UIQ‘VI5ﬂ'}'13léi€)\‘]ﬂ'1‘5‘2|8\‘]ﬂ‘55l=‘1/lﬁ O o o > P o e < o o 2o = . 5 & 5
vaufinfinugsou (Well-rounded) fivinssuasnadnsasiiolszasa asduedounnuidsuazenuinmsgnsiliuuloinsasisasiifuglsseu

58951 Local, Regional waz Global Markets

Service Quality MITHABNTUIIBFNITHT f‘“’“”‘“""am"""ﬂiﬂa” N ARNSIUIY anufionala winufnneulangany Anufiowala I S T -,
|/ Customer WIRNTTNATIATNAIIN 50931 Local, Regional wninw YOIGFUU favnisvaunguiinnng vouiliaufin AAUTINOLOURIELIAT o
Perspective diovnseavngsnilvang uaz Global Markets = —F B y —= i 3
~ PSR S VS LA A o~ P T — { 1 1 | 1
””””””””””” T e ””””””.’””f/’”””’ ] e e i et St it S & Rl i il [iaiuiatainieath Sl i 21 S
| 4 | iN o High Policy UINTFIU ATYNTEAUE AsaFIANsINTiafy
o - R B S[Gett o igher \ e . .
9B WHITUIU AUIINAD - —— 130y q ghe | Advocacy anstiusnng Medical Hub auAnIAIBUDALAE (===
Internal Work Js gatCEERLI Global Talent Tuszdusng q I?fﬂmf' 45 Global Talent Andunn Education Platform + a5y Wusiing
Process UITYLANIEEIYT Fruns3dy VUG . o A" Accreditation/
: Frunsinm .
Perspective SDGs International Certified Body
Accreditation
o, a¥ o - v, o o = Changemaker
FEUUATUaYUIIUTTY LA Platform n15a51955719 a39uazWaIuRanNgnT 59189 Non-degree Ecosystem
o . N . - y
uInnssNATLI9T (Research (Venture Creation) laglé Mahidol Continuing Authentic Learning T
& Innovation Value Chain) UTRNITY Education Platform . . .
- Mahidol Design School | gN5AI1a65 SDGS

Organization

Development/ G o 85 q q q .
Leamiﬁg o AtUunIseINnan GRC Human Resource Infrastructure Digital Transformation Law and Regulation Financial
Growth
Perspective

Mahidol Core Values

AI5UENISTANISHAZTIWIAULDd (B9 9adin sauBainudanauaInsalunIsiliuea (Resilience)

Financial
Perspective

Management Innovation for Sustainability






