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COSO-Enterprise Risk Management
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MISSION, VISION, | STRATEGY BUSINESS J 4 IMPLEMENTATION ENHANCED

& CORE VALUES ! DEVELOPMENT OBJECTIVE 5 & PERFORMANCE VALUE
FORMULATION

. | Governance AN Strategy & Performance Review Information,
+ "7 & Culture '-:.f Objective-Setting & Revision Communication,
& Reporting

Enterprise Risk Management Integrating with Strategy and Performance,
Executive Summary, COSO (2017)

Internal Environment

=l 05O - Enterprise Risk Management—

Rk Asspssment A Integrated Framework (2004)

Risk Response

|
Control Activities

Enterprise Risk Management—Integrated Framework,
Information & Communication Executive Summary, COSO (2004)

Monitoring
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MISSION,VISION,
& CORE VALUES

#

:_{r Governance
_'" 7 & Culture

. Exercises Board Risk
Oversight

. Establishes Operating
Structures

. Defines Desired Culture
. Demonstrates
Commitment
to Core Values

. Attracts, Develops,
and Retains Capable
Individuals
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Strategy and Performance (2017)

ENTERPRISE RISK MANAGEMENT

STRATEGY
DEVELOPMENT

(Y Strategy &
% Objective-Setting

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

BUSINESS
OBJECTIVE

FORMULATION

@ Performance

10. Identifies Risk

11. Assesses Severity
of Risk

12. Prioritizes Risks

13. Implements Risk
Responses

14. Develops Portfolio
View

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues Improvement

in Enterprise Risk
Management

sznaumig 5 a9Alsznau 20 UanNN1S

COSO - Enterprise Risk Management Integrating with

ENHANCED
VALUE

Information,
Communication,
& Reporting
18. Leverages Information
and Technology
19. Communicates Risk
Information

20. Reports on Risk,
Culture, and
Performance
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Objective Setting
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Objective

Monitoring - Setting . Event Identification

- & d 5 = d
L ﬂ’l‘i'ﬂﬂ'ﬂ’mﬂ‘iﬁ,’muﬂﬂﬂﬂ‘ﬂumﬂu * EELARTTIMATNAA R

= = e " [
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Risk Response

» FanSisnaumuasnIiaies
fssunzaaldun Accept /s
Reduce /Avoid [ Share

Risk Assessment
5218w Impact & Likelihood

Control Activities
. ﬂmﬁuﬂmaJﬂ'ﬂﬁ:ﬁﬂﬁmwmaﬁ:uuﬂﬁmuqmmﬂluﬁﬂagluﬂa@ﬂ’u(aisﬂng Controls)
* Control Sel-Assessment (CSA). §1484814 COSO-2013




N199LYAMNLREN

| L RMUNANUTELANTBIANMNLR B
(Event Identification)

ANLALIAUNAENS (Strategic Risk)
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(Operational Risk) (Compliance Risk)
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AATIMANLALY KRI (Key Risk Indicator)

KRI
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