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The Thailand UK PACT Call for Proposals on sustainable transport is now open. The
deadline for submitting proposals is on 18 September 2024 at 18:00 ICT / 11:00 UTC.

Thailand's ambitious climate targets drive the urgent need for transformation, with the
transport sector being a key area for intervention. The transport sector in Thailand accounts
for 20% of the country’s emissions, with road transport making up 97% of these emissions.

Both the Thailand National Development Plan and the Bangkok Development Plan emphasise
sustainable transportation as a mean to reduce greenhouse gas (GHG) emissions. A variety of
strategic initiatives have been proposed, including supporting Transit-Oriented Development
(TOD), promoting non-motorised transport, enhance public transport networks, and promote
green and low-emission transport. Collectively, these efforts aim to create a more sustainable,
environmentally friendly transportation system that aligns with broader national development

and carbon emission reduction goals.

What are we looking for?
Following consultation with key government stakeholders, Thailand UK PACT is now seeking to
support accelerated implementation of Thailand's existing sustainable transport plans and

policies for climate mitigation, through technical assistance and capacity-building projects.




UK PACT will award grants for projects that strengthen policy and capacity for transitioning
Thailand's transport sector to lower GHG emissions, increase knowledge, awareness, and
practices on integrated public transport and EV use, and improve design, planning, and service
delivery for inclusive urban infrastructure and integrated transport. All projects should seek to
assist key counterparts - The Thailand’s Ministry of Transport or other relevant national level
institutions, and The Bangkok Metropolitan Administration and other key stakeholders in the

metropolitan areas of Bangkok.

The focus will be on three intervention areas:

 Area 1: Integrated land-use & transport planning with interventions on active mobility,
non-motorised transport & transit-oriented development (TOD).

« Area 2: Push & pull policy improvement support with interventions on push policies of
congestion charging combined with pull policies on integrated public transport.

» Area 3: Green, low-emission transport with interventions on electrification.

How to apply

Projects will be selected through a one-stage open and competitive call for proposals.

Applicants should read the Terms of Reference and Applicant handbook to understand what is
required to submit a strong proposal for this call.
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Visit the respective Download the
UK PACT Cdll for application pack.
Proposals web page.

Fill out the Submit the form linked Upload the completed

application pack on the Call for Proposals application pack to the

templates. web page. link in the email, sent
upon completion of
Step 4.

To start your application process, fill in the templates below and then submit the form linked.
After submitting the form, you will receive an email containing a link to upload your
application pack. The following documents form your application pack and must be
downloaded, completed in English, and submitted via the link sent to your email, after
submitting the form below.

» Project proposal template

» Budget and workplan template

* Project Theory of Change form
 Project risk and issue register template

All the guidance you will need to make an application can be found here:

e Terms of Reference
» Applicant handbook
+ UK PACT's GEDSI Guidance

» Risk management guide for applicants

( Cicic here to QREY >

The deadline for submitting proposals is on 18 September 2024 at 18:00 ICT / 11:00 UTC.

Submissions will not be considered if the application pack has not been uploaded or if they
are received after the deadline.

If you run into any issues with accessing or sharing the relevant templates, please contact
thailand@ukpact.co.uk before the deadline.
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UK PACT Country Funds Full Proposal Form — 2024

Full Proposal checklist

Will you be able to set up a bank account that that enables you

to receive GBP (£) prior to receiving UK PACT funding? YES O No O

Have you checked that you have not exceeded the word limit

in any section of this form? YES [ NOo O

Have you included all other relevant attachments? E.g. CVs of
key staff, organogram.

Have you completed the budget, workplan, risk register and
Project Theory of Change forms? These are in separate

YES O NoO O

templates and can be found on the Thailand Country Fund YES [ NO [
webpage.
Have you signed this form? YES ] NO [

1. APPLICATION DETAILS

1.1. Project title:

1.2. Expected project duration: (Start: DD / MM /YYYY; End: DD / MM /YYYY)
. . Cost to UK Cost to co-
1.3. Total project budget (£): PACT £ fanders (if any) £

UK PACT Country Funds — Full Proposal Template - V3.1
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1.4. Co-funding: Yes / No
[Details]

Has funding for this project been

sought from other donors (UK

government departments or other),

private institutions or the host

government?

If Yes, please provide details including:

e Source

e Activities/outputs to be funded by
co-funder

(UK PACT activities and deliverables

should be distinct from those paid for

by any co-funding)

1.5. Intervention Area [1IA1 C11A 2 L11IA3

1.6. Details about Lead Organisation:

Name of Lead Organisation:

Contact Name:

Email:

Phone:

Country:

Registration Number (CNPJ):

Registration date:

Website:

Address:

Type of legal entity:

1.7. Consortium Partners:

Name on

Organisation | Locati | Website | Type of legal

entity

Size of Organisation
(micro: 1 to 9 employees /
small: 10 to 49 employees
/ medium: 50 to 259

UK PACT Country Funds — Full Proposal Template - V3.1



employees / large: 300
employees or more)

Partn
erl:

Partn
er2:

Partn
er 3:

Partn
er4:

Partn
er5:

Partn
er 6:

1.8. Have you or (where relevant) any
members of your consortium applied
or do you intend to apply to any other
opportunities offered through UK
PACT? If so, please provide details

Green Recovery Challenge Fund

Skill-Shares and Secondments

Country Programmes — China

Country Programmes — Colombia

Country Programmes — Indonesia

Country Programmes — Kenya

Country Programmes — Malaysia

Country Programmes — Mexico

Country Programmes — Nigeria

Country Programmes — South Africa

1.9. Did you apply to a previous round
of UK PACT funding either as a Lead
Partner or member of a consortium?
If so, please provide details.

UK PACT Country Funds — Full Proposal Template - V3.1




2. PROJECT DETAILS

2.1. Project Description (max 800
words):

Describe the project you are
proposing to deliver, specifically
outlining:

- What the project is and your
methodology for achieving what it
aims to deliver

- A summary of the activities

2.2. Complete the Project Theory of Change form which you can download
from the Thailand Country Fund webpage.

2.3. Once you have completed the Project Theory of Change Form,
complete the output forms found on the following pages. There is a
different form for each UK PACT output type. Copy as many of each form
that you need so that there is one per output that you have listed in your
Theory of Change diagram. You do not need to have every type of output

in your project.

UK PACT Country Funds — Full Proposal Template - V3.1



Output Form 1: Skills Enhanced

Name of training workshop, webinar or
capacity building engagement:

Who is/are the intended target audience
/ training attendees?

What is the purpose of the training /
capacity building?

What specific practices and/or
procedures do you expect participants
to improve as a result?

How will increased organisational /
institutional capacities / capabilities
resulting from the training contribute
towards carbon emissions reduction?

What deliberate measures will you put
in place to improve GEDSI and/or reduce
the negative impacts of climate change
on women and other marginalised
groups?

(Could include content, location,
accessibility, translation, participation,
etc.)

If none, please explain why.

UK PACT Country Funds — Full Proposal Template - V3.1



Output Form 2a: Recommendations Proposed

Name of recommendation/s:

Who is/are the recommendation/s for /
targeted towards?

What is the objective of the
recommendation/s? What change do
you expect to occur as a result of
delivering the recommendation/s?

How, when and by whom do you expect
the recommendation/s to be adopted
(formally agreed), and how and when
they are likely to be implemented?

How will implementation of the
recommendation/s contribute towards
improved carbon emissions reduction?

What other factors, external to your
project, could help facilitate the
adoption and/or implementation of the
recommendation/s?

How have you considered GEDSI as part
of the process or final
recommendation/s?

(e.g., could be through using gender or
diversity evidence or research)

If you haven't, please explain why.

UK PACT Country Funds — Full Proposal Template - V3.1



Output Form 2b: Applications/tools to support accessing funds

Name of tool/application/support to be
developed:

Who is the tool/application/support for?

Description of the tool/application/support for
accessing funds:

What is the source of the funding, and through
what mechanism will the funding be provided?

How much finance is expected to be
accessed/leveraged, and when is the finance
expected to be mobilised?

Where will the funding be spent, and by whom?
Who are the decision-makers who will inform
how finance is spent, and who are the
downstream stakeholders who are likely to
benefit from the application of this finance?

What will be the short- and long-term
consequences of this finance mobilisation?

What other factors may contribute to the
mobilisation of this finance? Is there any
potential for future follow-on funding?

What considerations have been made towards
GEDSI in tool development / support provision /
fund selection? (E.g., could be applications to
GEDSI minded donors/investors). If none, please
explain why.

UK PACT Country Funds — Full Proposal Template - V3.1



Output Form 3: Knowledge and
Communications Products

Name of Knowledge and/or
Communications Product/s:

Who is the target audience?

Format and dissemination strategy:

How will you share the product/s with
the target audience?

How will you ensure the target audience
effectively receives the product/s to
increase the likelihood of them acting on
the information within them?

How will the product/s increase
stakeholder awareness, skills, or
capacity to contribute towards carbon
emissions reductions, in-country
transformational change, and/or
reducing impacts of climate change on
the most vulnerable?

How do you expect the product content
to be applied by beneficiaries?

How have you considered GEDSI as part
of the research, process, final document
or dissemination?

(E.g., could be through gender analysis,
gender balanced key informant
interviews, having a particular GEDSI
section in the final report, promotion of
diversity or challenging social norms
through the strategic selection of
channel, content, reach, format,
accessibility to different audiences, etc.)

If you haven’t, please explain why.

UK PACT Country Funds — Full Proposal Template - V3.1



Output Form 4: Network Links Established

Name of network / partnership to
be established / strengthened:

Who are the individuals,
organisations and/or stakeholder
groups that this output aims to
establish / strengthen a
partnership / relationship
between?

What is the scope, purpose and
intended objectives of the network
/ partnership?

Through what specific activities or
collaborations is the newly
established / strengthened
network / partnership expected to
contribute towards carbon
emissions reductions, in-country
transformational change, and/or
reducing the impacts of climate
change on the most vulnerable?

What deliberate actions are being
taken to make sure the network /
partnership empowers women and
marginalised groups or improves
diversity?

(E.g., considering who is invited to
the table, how they are involved,
who holds decision making power,
what is the overall goal, etc.)

If none, please explain why.

UK PACT Country Funds — Full Proposal Template - V3.1
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3. POTENTIAL FOR TRANSFORMATIONAL CHANGE

3.1. Leverage: Incentivising action
(max 500 words)

- How is the project designed in a
way that helps to guarantee that
outputs will be adopted and
implemented by counterparts?

3.2. Gender equality and social
inclusion (max 500 words):

- Responding to the GEDSI
requirements outlined in the
Terms of Reference, please
explain how your project / outputs
are designed in a way that will
improve or enhance gender
equality, disability and social
inclusion and/or reduce climate
change impacts on vulnerable and
marginalised groups.

3.3. Replication and/or scaling (max
500 words):

- Where relevant, what is the
pathway for replicating or scaling-
up project outcomes? For
example, this might be increasing
the scale of one outcome or by
duplicating an outcome in other
locations.

UK PACT Country Funds — Full Proposal Template - V3.1



3.4. Disseminating lessons learned
and sharing effectiveness (max 500
words):

- Describe your plans for sharing
lessons learned from
implementation within the
timeframe of the project and then
more widely after completion,
including who you will share your
lessons with and how will this
increase your project’s impact.

4. Stakeholder engagement plan

4.1. Key counterpart engagement and communications plan
NB: Please copy and insert new sections as required

Key counterpart

1:

- Describe the level of participation of
this counterpart in planning the project

- Describe the type and level of
participation this counterpart will have
in project delivery

- Outline your plan for maintaining
counterpart support as the project
progresses. This must include collating
feedback and where relevant, adapting
the programme based on that feedback

4.2. Additional Counterpart Engagement Plan (if applicable)

Additional

Counterpart 1:

- Describe the level of participation of
this counterpart in planning the project

- Describe the type and level of
participation this counterpart will have
in the project delivery

- Outline your plan for maintaining
counterpart support as the project
progresses. This must include collating
feedback and where relevant, adapting
the programme based on that feedback

UK PACT Country Funds — Full Proposal Template - V3.1
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4.3. Other supportive stakeholders (Government, Private Sector, CSOs, Communities)
Please list other stakeholders or stakeholder groups who would be supportive of your

project and reasons why?
How do you anticipate they could support your project (open doors, financial
resources, technical assistance, publicity, etc.)?

Stakeholder/
stakeholder group

What is their
interest in the
project?

Low/Medium/High

What level of
influence will they
have in the
project?

Low/Medium/High

Engagement/
Communications
plan

How to engage,
how often and who
by/who to

4.4. Opposed Stakeholders (Government, Private Sector, CSOs, Communities)

Please list stakeholders or stakeholder groups who would be opposed to your project

and reasons why?

How do you anticipate they could oppose your project (close/block doors, financial
resources, technical assistance, publicity, etc.), and how are you planning to mitigate

such risks?

Stakeholder/
stakeholder group

What is their
interest in the
project?

Low/Medium/High

What level of
influence will they
have in the
project?

Low/Medium/High

Engagement/
Communications
plan (How to
engage, how often
and who by/ who
to)

UK PACT Country Funds — Full Proposal Template - V3.1




5. PROJECT MANAGEMENT AND GOVERNANCE

5.1a. Knowledge, skills, and experience
— consortium (max 800 words):

- Provide detailed information about
your organisation and, where
relevant, each member of the
consortium proposed. Describe why
they are important for the delivery of
this project and your approach to
consortium management

Attach an organogram showing the project team, including positions, proportion of time allocat
individual is representing. You can either include this on the end of this template or upload a separa

5.1b. Knowledge, skills and experience —

project team (max 800 words):

- Provide a bio for each key member of
the project team who will be involved
in delivery of the project

- This must include responsibilities
outlined for:

o Project management

o Monitoring, Evaluation and
Learning

o Gender Equality & Social
Inclusion

5.2. Project Management (500 words):

- Detail your plan for project
mobilisation

- Describe your project management
approach, including the day-to-day
project management tools and
systems that will be put in place to
ensure the success of project
delivery. For example: describe how
you will resource and organise
quarterly reporting, including carrying
out monitoring and reporting
activities such as collecting and

UK PACT Country Funds — Full Proposal Template - V3.1
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submitting evidence of activities and
outputs that have been completed.

5.3. Internal Governance (max 500
words)

- Describe how the project will be
governed internally to ensure quality.
For example, will the project include
a steering committee?

5.4. Environmental sustainability (max
300 words)

- How will you mitigate or minimise the
risk of environmental harm caused by
the project? For example, through
minimising travel, tracking emissions,
carbon off-setting, adhering to
environmental policies etc.

5.5. Gender Equality, Disability and
Social Inclusion Processes (max 300
words)

- What activities and measures are in
place across your consortium to
ensure gender equality, disability and
social inclusion approaches, practices,
procedures, and systems are
understood and in operation?

UK PACT Country Funds — Full Proposal Template - V3.1



t&u-

&

6. FINANCIAL MANAGEMENT AND CONTROL

6.1. Value for Money

How will you ensure items purchased or
staff paid for by the project will represent
good value for money, i.e., benchmarking
fee rates, quotes etc? In this case value
for money is about getting the right
inputs of the right quality for the right
price.

7. BUDGET, WORKPLAN AND THEORY OF CHANGE

Please complete the attached Budget and Workplan template and submit them with
your proposal. You must use the templates found on the Thailand Country Fund
webpage

UK PACT Country Funds — Full Proposal Template - V3.1



8. RISK MANAGEMENT AND MITIGATION

Complete the attached risk register template and submit it with your proposal to document and ass
implementing this project and outline plans to manage those risks.

Guidance on preparing a risk register can be found in the first tab within the Register template, in a
PACT website. Please make sure you include the following as appropriate to your project:

- Delivery risks (events or circumstances that could impact delivery of activities, deliverables, outt
- Political risks (i.e., the political context shifts in your country of operation that directly impact th
- Fiduciary risks (i.e., misuse or misappropriation of funds, corruption, fraud, conflict of interest e
- Unintended consequences on women and marginalised groups

- Safeguarding risks (events, activities, circumstances that pose a risk of harm, exploitation or abu

9. Signature

Please sign the application form once complete and before uploading as part of your
application. Electronic signatures are accepted.

Name
Organisation
Position
Date

Signature

UK PACT Country Funds — Full Proposal Template - V3.1



