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Design Design
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Transfer Transfer
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Thailand Center of Excellence for Life Sciences
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TCALS

YauwANTatiuayN RU duuleuny

Feasibility/Market
Research/Demand

oTRL Ranking

Ideation
Concept Generotion &

Analytical Proof & Lob
Testing ideation

1,2,3,4

Prototyping

True Environment Testing &

Commerciol Demos

5,6,;7,;38

ailensatuayulasanisiu RU dwmiuguesunsatuayulasenis

Go-To-Market
Commitment validation &
Business lounch

Product Market Fit Business Market Fit

Growth
Scoling ond Establishing

nwsaunaln
MsdIduvILzRY
PMU- TCELS

ulguremReIdovAU BCG

RU dauuloune

K=Knowledge
development
P=Folicy development

Stage Gate 1
Scoping

Us=Iiu s_omﬁmruuamuﬁ
IDuTuTSiDaodiu (0
FiNuuLNOAUCDUMSu2Y
Solution (K)
Usaiuernubulultiooe
NEWeNnSATTERE:
AUIRAEDU (K)

i oction plon dHSUMS
WOULNG stoge 2 (K)

*RU Zone Ag YaUUANSAMTILUT Aa%. aduayu (Fm

Stage Gote 2

Building Policy Case

O uUssidurnuBuldiidu

Ufaus (Politicol Feosibility)
(R

Q Annrwieemsuaudlis

UsTeminaeTd S0 Wans=nuan
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O FnsRenlaououlaunah

Denuindifian (1K)

O rhruoAuAAR=EDLBULDY

Ulaiut (Volue proposition)
(K}

O usaduruiBuluTtiums

dhiduns (Fy
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A UOLLD0 Solution It TT07
10uluTa (e

O JastAndwennsidibuiu
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]

Stage Gate 3
Policy Formulation
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HLTELTELU e ()
noFounssUILRnInald
Focus group
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Project/Sondbox (K) )
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SUwW Feedback 90
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project/Sondbon: (F)

WU SaLRSEDU
RaurnauaUTau (P
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ALanTRONLUTaUaAWEDL
UHIUUAUE (7)
FIHILIUMESAUIAGURSWENE
uaifiugUnuu

l
1)

UNGREIN)

Stage Gate 4
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Decision

O Aodeunisue -UAs I

Policy Moker/ KLDEIU
Function / Stokehelder (K}
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UssiDUUAK SN SR
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Stage Gote 5

Policy Extension
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Feasibility/Market
Research/Demand

aanlanalunasaneuseing”

Ideation

Concept Generation &
Analytical Proof & Lab Testing
ideation

Prototyping

True Environment Testing & Commercial Demos
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Product Market Fit Business Market Fit

Go-To-Market

Commitment validation &
Business lounch

Growth
Scaling and Establishing

nwsawnaln

nisduduviu
v

PMU- TCELS

RU AU
wIrugd

T=Technology
development
B=Business &
Market
development

Stage Gate 1
Scoping
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O Usswuawidulu
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O i Action plan
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Stage Gate 2
Building business case
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InAUA (Technical feasibility)
m
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(Risks Analysis &
Management) (B)
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users (User Needs) (B)
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Users (Value proposition) (B)
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Input) (T)
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| I I N A

Stage Gate 3

Development & Register

WEWUNWEOANUAAUIUU (Prototype Design &
Development) SURVMISIONISAI I UVUDY

WANAMUA (Risk management) (1)
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Market Testing &
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Launch
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Investigation agiAsesiiounnduseian VD agfewin Clinical Performance g
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(TRL 9 : Stage Gate 4)
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(TRL 4/6 : Stage Gate 3)
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(TRL 9 : Stage Gate 4)
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(TRL 4 : Stage Gate 3)
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(TRL 9 : Stage Gate 4)
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matinatuauysal (Clinical Evaluation Report)
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(TRL 7 : Stage Gate 3)
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(TRL 4 : Stage Gate 3)
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(Biocompatibility Test) a3l 1SO 10993 iile
Hudoyausznaumstuiunsdeuwuy Full
CSDT (TRL 8 : Stage Gate 3 (Pre-RU Zone))
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Documentation File way Clinical Evaluation
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O rfkunAruFAv=Eousulit
Users {(Volue proposition)

O Jsadupuiduluicliums
cdudums (8)

O fkunAaNsUDY
LIANAUT (Product
definition) (B}

O JiAsERiuMsBu 8)

e

Stage Gate 3
Development

QO wWuunnwnAda (T)

O wruundunouifioveiu

{Rapid prototype) (T}

0O Wuunuanamridunu

{Prototype) (T)
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Business launch

Business Market Fit
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