Re-Inventing Universities

Why & How
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How?
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Entrepreneur & Innovation

Area Based & Community

KPI nasUs:idunaugnsraas

1.Entrepreneurship Ecosystem
2.Entrepreneurship Program

3.Entrepreneurship Dev. Fund
4.University— Industry Linkage

1.Student and Graduate
Entrepreneurs

2.Startup Awards

3.Startup Co-Investment Funding
4 Talent Mobility Consultation

1.Percentage of Graduate
Employed in Region

2.Area Based Development
3.Non Age Group Participation
4.Green/Sustainability

1.Curriculum alignment
2.Research/Service in region
3.Inclusive community
4.Integrated Government
budget

External Opportunities

Market demand

Past performance (relative)
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1.Staff/Student Ratio
2.Active Inter. Research
Collaboration

3.h-Index Faculty
4.Research Funding/Faculty

1.Citation/Publication
2.Academic/Employer Reputation

3.Staff &Student Mobility
4.Prize winner

1.Employability rate

2.Ratio of Graduates Working in
High Value-added Sectors
3.Employer Satisfaction

4.Alumni & Employer Contribution

1.Assurance of Learning Outcomes
2.Stakeholders Collaborationin
Study Programs

3.Learning Facilitators
4.Students Retention

New Program
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IUDNIVANSANKUQ Institutional Re-position Plan

Global Talents

High Skilled Talents



