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New MU Human Resources:  
Your Impact for MU Mission

World Class University & Ranking



MU Core Value
21st Century Skills

Quality Curriculum
Entrepreneurial Education

Safe, Green, Healthy Campus
Digital Convergence University 

MU: To Be Excellence of All Our Missions

Teaching & Learning
Research & Innovation

Kn Tx & Social Contribution



Why Ranking?



•Public budget resources

•Endowment revenues

•Tuition fees

•Research grants

Graduates

•Students

•Teaching staff

•Researchers

•Internationalization

•Supportive regulatory 

framework

•Autonomy

•Academic Freedom

•Leadership team

•Strategic vision

•Culture of excellence

Research 

output

Technology 

transfer

World 

Class 

University

Concentration of talent
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(Ack: Jamil Salmi)

MU: Our Vision

?



WCU: University 
Ranking 2018

The key pillars: 

Teaching

Research

Global outlook

Knowledge Transfer

Research Based 
U- Ranking



Research Quality & Impact: How to Compare?

Citation/Paper
Citation/Faculty

Top Quality Journal
QS Standardization

Field Weight Citation



2014
2015

Actual Adjusted



Leiden Ranking

Thai Research University Ranking

MU Rank: 400+



MU Rank: 400+



1 ของประเทศไทย
401-500 ของโลก

1 ของประเทศไทย
457 ของโลก

10

Mahidol University: World Ranking 2019

1 ของประเทศไทย
522 ของโลก(=CU)

(2018=445)

1 ของประเทศไทย
MU Rank: 400+

Focus on Research output & Quality

48 ของเอเชีย



THE University Ranking 2019



MU

MFU



World Rank

Asian Rank





To Be World Class from Our Strength

U. in subject rank < WUR



จ ำนวนผลงำนตพีมิพข์องบคุลำกรสำยวชิำกำร 
คณะแพทยศำสตรโ์รงพยำบำลรำมำธบิดี

อำย ุ21-30 ปี อำย ุ31-40 ปี อำย ุ41-50 ปี อำย ุ51-60 ปี อำย ุ61 ปี ขึน้ไป

อำจำรย์ 12 609 192 72 4

ผูช้ว่ยศำสตรำจำรย์ 0 239 473 382 58

รองศำสตรำจำรย์ 0 137 993 1,137 251

ศำสตรำจำรย์ 0 0 238 1,256 647

(15) (271) (79) (34)(0) (45) (75) (64) (10)(0) (4) (36) (75) (19)(0) (0) (3) (27) (15)
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(Research Management and Development Division, Office of President)

Av=6

Av=28

Av=79

Av=6

Av=15

Av=47

Research Output vs Academic Position

1:5:13

1:3:7

Ass:A/P:P

Ass=Same
A/P & P=x2



Performance Curve: Individual/Team

Performance

Age

A/P

Prof.

Strategy to improve performance & output

Prof.

40 50 60

“To create young professor

is for our University”

17

5Y duration 

of citations

Research Output vs Academic Position



Increase Citation & Impact

Open Access
Review Article
Collaborations
Basic Research



Joint Research Units

Collaborations



ผลงานตพีมิพแ์ละการอา้งองิ มหาวทิยาลยัมหดิลและคูเ่ทยีบ 
ปี พ.ศ. 2557 – 2562 (2014-2019)

Name
Scholarly 
Output

Citation 
Count

Citations per 
Publication

Chulalongkorn University

Mahidol University

University of Malaya

National Taiwan University

National University of Singapore

12,621

13,631

24,040

35,011

51,696 

74,282

90,685

209,916

301,409

550,577 

5.9

6.7

8.7

8.6

10.7

MU

UM

NTU

NUS

CU

Mahidol University: Research Output

250

100

50



Performance

Age

A

Strategy to improve performance & output

Failure

B

A

B

C

CA= Early Achieve

B= Collaborations

C= Senior Mentors

Research Output vs Academic Position



From Simple to 
Complex Problems

Individual  Team approach

Single  Multidiscipline

Ordinary  Urgent Mx

Average  Expert

21st Century : Age of Info Whelm

More data produced in last 50 years

(Fast, Huge, Diverse, Complex ..need various actions)    

Limited Resources!!

Especially Time



How to Solve 4 Key Problems?

•Fast  Speed up, Learning curve, IT, 
•Huge  Competency , Team work, Lean op
•Diverse  Multidisciplinary/ Team approach 
•Complex  Talent, Train, Team, Profession, 

Consultant, Outsource

HR: Talent, Train & Team
System: IT & Lean 



Time Management Skills (1)

Minimize time-wasting
•Procrastinating
•Failing to set priorities
•Delegating ineffectively
•Repeating/ obsessive habit 
•Mismanaging paperwork
•Holding unnecessary meeting



Time Management Skills (2)

“Spend time to safe time”
(Quicker to do it myself!!! ..only some events)
Spend time to:

• Learn  understand
• Plan  less struggling
• Practice  perform faster
• Think  alternative ways
• Set  easy way to follow
• Train  other people to do



• Learn how to say Yes as well as -------
-- to say No

• Establish your Absence as well as -----
-- your Presence

• Do a little bit of Everything as well as---
-- all of One thing

• Determine your Tasks as well as -------
-- your Priorities

Work-Life Balance(1)



• Work until your Time is up as well as ---
--- until your Task is done

• Bring some of your Home to work as well as ---
--- some of your Work to home

• Seek to Integrate your professional  & personal  
activities as well as ----- to Separate work & play

Work-Life Balance(2)



Understand:

• Those ‘few’ items that affect the ‘many’
- Where your time is best spent
- What task is best performed using less effort

• How your team are performing

Make 1+1 to be >2

The 80/20 Rule: Pareto’s Law

Vilfredo Pareto (1906)
Italian economist, 

80% of the wealth was 

owned by 20% of the people

New-Gen & Mentor are Keys


