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SIP.C
S = Supplier

| = Input
= Process
= Qutput

C = Customer
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What is a SIPOC?

A SIPOC is a high-level view of a process.
It stands for Suppliers. Inputs, Process, Outputs, and Customers:
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SUPPLIER N
Person/Organization Resource thatis Series of sieps where  Resource thatis  Person/Organization
that provides Input  added to a Process an Input converis Lo the result of a that receives

to a Process. by a Supplier. an Output. Process. products or services.
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SIPOC Diagram

Suppliers

Cuslomers
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SIPOC Diagram

Pizza Process

e Dairy Supply e Cheese ® Prepare * Pizza * Dine-in
Corporation e Olives Dough Customers
e Vegetable * Peppers e Add Sauce e Take out
Farmers » Dough e Add Cheese Customers
United . Sauce & Toppings e Delivery
e Prepared e Bakein Customers
Foods oven
Corporation e Remove
from oven

& serve
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Supplier

Input

Process

Output

Customer
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