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Theory of Change

= Theory of Social Change
+ Impact Evaluation



Impact pathway

= Story to tell
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ROI = f(ARevenue, A Cost, A Export, A\ Investment, A Employment)

Project fund + A Infrastructure investment + A Operating cost

SROI = f(ARevenue, A Cost, /A Export, A Investment, /A Employment)
+ g(Financial proxy of significant social change)

Project fund + A Infrastructure investment + A Operating cost
+ A\ Social Cost



ROI 11ag SROI1
A139210 B/C Ratio
981915
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Conservative Approach

(NSTDA)
. EX post
. Evidence based
. Until the date of evaluation
. Without user =0
. No multiplier
. If impact > 100 Million baht per project must be revised

by committee



Standard Results of ROI

NSTDA reported from 2.5 -6.0
(increasing by number of projects and cumulation of impact)

NRC reported around 6.0
TRF reported around 6.0

TSRI promises to cabinet 57.0



57 Times ?




Total Impact Quantification

1. Conservative impact

2. Multiplier (Avaanaam)



. . T o X
Multiplier (ﬂ]ﬂ')ﬂ?ﬂm) Direct effect

Indirect effect

Induced effect

Tourists e TOUrISM iNnCOMe

- - Factor market

Leakages

Other goods Household
market income

10/49



Mitchell and Ashley (2007)
argued that an indirect effect
may generate 50 — 90% of
tourism income.

50-90%

Source: www.davidiad.com , www?2.skolor.pedc.se , www.odi.org.uk
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ROI = f(Revenue, Cost, Export, Investment, Employment)
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Total Impact Quantification

1. Conservative impact

2. Multiplier

3. Ignition






Total Impact Quantification

1. Conservative impact

2. Multiplier

3. Ignition

4. Human capital

5. Significant social change

6. Save the Earth and the beauty of the Earth



Penguin on the rock



Economist’s tricks (Further trainings)

1. Type of prices and quotation of prices

2. Time horizon

3. Time value of money (Discount rate)

4. Ceteris paribus vs. Dynamism (Deadweight, Displacement)
5. Assumptions, especially the contribution ratio

6. Drop-off rate (Product life cycle “S-curve”)

7. Financial proxies:
Willingness to pay, Replacement cost, Willingness to accept
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1. Intelligence Unit

“#1lan @310 OKRs (3991, Me-too, uz9n19lag, 13, Alchemy)

2. Evaluation Unit
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1. Story telling

1.1 Research to Impact: Begin with the end in mind

1.2 Identify the knowledge gap
1.3 Impact pathway

2. ROIl, SROI

2.1 Understand the principle of the evaluation
2.2 Provide sufficient information for the calculation of ROl and SROI

3. NR"S Make yourself a big name
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