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PDCA

DRMP

Plan
Do
Check
Act

Definable
Repeatable
Measurable

Predictable
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NN, § PDCA (Plan-Do-Check-Act)
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Muelyveondlicels DRMP Systematic Approach
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NN, § DRMP Systematic Approach

M3seytaiannss ugudayals (muvan 5W2H)

« Who, What, Where, When, Why

« How, How much

Vv
o

n1sUfuRDIe L9 Lielminuinsgiu

« Process, Workflow

« Standard

Measurable sInnaLazUsEaNS A NUeIN1snaula

o KPIs

« FEvaluation
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» Success

« Reward, Name, Reputation
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The design of Phra Pathommachedi complex, when viewed from above, takes the form of a giant
Buddhist mandala, simultaneously representing the Buddhist cosmology with Phra Pathommachedi in
the centar.

Phra Pathommachedi

Phra Pathommachedi is the tallest stupa in Thailand, standing at 12045 meters and with
circumference of 235.50 meters. The current form of Pathommachedi is bell shape Sri Lanka styled brick
stupa covered by golden brown colour tiles. The structure foundation of the
stupa is timbers strapped by gigantic metal chain. There is a gilded niche which
ingtalled Buddha image at the eastem direction. The stupa surrounds by inner
boundary wall. then 562 meters round cloister. The cloister has inner and outer
open galleries. Inner open gallery has ancient Khmer language inscriptions.
Outer open gallery has collecion of Buddha images. At four Cardinal
directions of the cloister have a vihara. In front of each vihara has grand
staircase leading to lower terrace. The stupa, viharas and round cloister
complex surrounds by outer boundary wall. Between the cloister and outer
boundary wall has 24 belfries.

Northern Vihara

Originally called Viharn Prasuth (Jn1sUs:g@), built by Mongkut in 1861, In 1900 after the
construction of railway from Bangkok to Nakhon Pathom and Nakhon Pathom railway station in the north
of Phra Pathommachedi, the Northem Vihara has become the main entrance
to Phra Pathommachedi. Saovabha Phongsri built two levels grand staircase
in front of the vihara as an entrance to the stupa complex in 1906. In
1913, Vajiravudhappointed Narisara Nuwattiwong, a notable Thai architect and
a prince, to redesign the vihara to install the 7.2 metres (24 ft) Phra Ruang
Rojanarit Sri Indraditya Dhammobhas Mahavajiravudhraj Pujaneeya Bophitr
{ws:=$aalsounnE ASGunsfindsssTun1a unoBs1aesluloudns).[4] The
beautiful new T-shaped vihara with apse liked portico in the front was ;
completed in 1915 and has been called Viham Phra Ruang (GH1sws:So) after B
since. The wall behind the Buddha image is where the royal ashes of Vajiravudh and hlsfamlly have been
kept. Inside the vihara is a baby Buddha statue as a principal image side by two female statues.

a0

Mahidol University

*) Faculty of Information
/and Communication Technology

PATHOMMACHEDI

Geography

Architecture

Wat Phra Pathommachedi

Phra Pathommachedi National Museum
Wat Phra Pathom Chedi School

Phra Pathommachedi in Literature

Annual Festival

= Faculty of Information and Communication Technology,
= Mahidol-University
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£ Register Backend System

Please use your internet account to log in

Username

Enter Username

Password

Enter Password

£ Register Backend | Username : sujira.rat |

BB Conference Lists

Author Early-bird Conference

Name Registration Registration Regular Registration Dates Detail
The 15th International Joint Conference on Computer Science and Software  16-31 May 16-31 May 2018 1-30 Jun 2018 11-13 July 2018
Engineering (JCSSE2018) 2018

The 2018 Seventh ICT International Student Project Conference (ICT-ISPC 19-30 June 19-30 June 2018 1-13 July 2018 11-13 July 2018
2018) 2018

The 2018 The ACM International Collegiate Programming Contest (ICPC) - - 1 September-13 16-18

November 2018 November 2018
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@ Certificate of Achievement

s e -

The 2018 ICPC Asia Nakhon Pathom Regional Contest
Faculty of ICT, Mahidol University
16-18 November 2018

g- The Winner Award

Pandamiao
National University of Singapore
Ranald Yun Shao Lam
Tien Trung Kien Nguyen
Wei Liang Gan
Sun Teck Tan, Coach -

AW lussadins mveuNe

a o = - w o
616U @ Haiiu ﬂﬂ’lll'l-!ﬁ.lﬁ’l’.l‘l-‘lll’lﬂﬂ durn

o
i Wil

| Need Healing

CSKU-PITLORD

WACS

KUCPE3

MUICT WhipCream

Thammasat University

Kasetsart University

King Mongkut's Inskitute of

Technology Ladkrabang

Kasetsart University

Mahidol University

Surasak Phetmanee Coach
Chatphimuk Supinyo Contestant
Chonpun Ponyong Contestant
kKamonchanok Hunkao Contestant

Usa Sammapun Coach

Wiwadh Chinanuphandh Contestant
Vudhidej Dejmul Contestant
Poonyapat Yanvisit Contestant

Witchaya Towongpaichayont Coach
Thiwanon Chomcharoen Contestant
Panyapon Chanchit Contestant
Chaiyarit Sirikulcharoen Contestant

Jittat Fakcharoenphol Coach
Chinnawach Chaidech Contestant
Thitiwat Naprom Contestant
Sakdithach Supatanon Contestant

Wudhichart Sawangphol Coach
Boonrak Kaewnopparat Contestant
Chayapon Puakalong Contestant
Nasorn Niampradit Contestant
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ATALLARN

TTan1
Tan2
19Tan3
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*‘I
4.
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“' i‘lu 3 D\l:::l::l Puakalong Nu“::_::mmmdit
Mahidol University Mahidol University
1 1 | Need Healing Thammasat University
2 2 CSKU-PITLORD Kasetsart University e
3 3 WACS King Mongkut's Institute of Technology Ladkrabang 9
4 4 KUCPE3 Kasetsart University Lm
5 5 MUICT_WhipCream Mahidol University e
6 6 lite National Taiwan University e
7 7 tu-wakeUp Thammasat University P
8 8 AFour Nakhon Ratchasima Rajabhat University 9
9 9 Pandaman Kasetsart University e
10 10 BKDN.NewAge University of Science and Technology — The University of Danang 9
31
11 11 Send Bobs to Alice National University of Singapore 9
-}



10

0

UH1IDNY1auUHGa - . .
DetoancXi nan1sUszliuaunswalalunslydszuu Registration-Backend
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AuNanelalunslyseuu Registration-Backend Lady 4 Azluu
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3 = Nanalauunand
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1 = ldawela
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W' lr:\mow/wxo Naans (Results)
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* MTUIUNTAMAIMN PDCA wag DRMP aevinlilszansninlunisdnauniu

AANITINUHUTR

anunsnszyreuavetilddanty uasneumnenudieslFegnamnyay
finsnsaaeuduszey Msananuduay wazandolanaintun1sufumnu
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® AAR (After Action Review)

Uaymnluwl 2560 gnuwnly 100%
Yy lud 2561 anasnin 80%

“Jggniingnunly Jeymnlvsiindeeas”
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* avuianelavelinsiugandndmung (>4.00) Yayadain Evaluation Report

* anuinelavegiinsin Tut 2560: 4.275 vy

= 5 - fwslaniian
* anuienelavegiinsin Tut 2561: 4.265 M. 1 = Ramelarin
3 = fawalaiunans
2 = fimslatioy

1 = laiftanela
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° gaﬁwamammuqﬁu (2560 : 4.59%, 2561 : 14.28%)

900,000.00

800,000.00
800,000.00

697,025.20

700,000.00 669,479.50

613,625.00
600,000.00 575,000.00

513,648.50
500,000.00

400,000.00 — .
*lanlsinIuUnI 7 niuumn
300,000.00

200,000.00
99,976.50

27,545.70 -
]

100,000.00

UUsEaalAsaNIg (Un) 185U (VW) 519318 (UM) Mlsgns (um)

H 2560 W 2561

* yarmanauwn % =(Mlsans / PA Mlsnanauunuuu3nisiznnis) x 100
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® Cambodia, China, Hong Kong, India, Japan, Korea, Malaysia Indonesia, Singapore,
Taiwan, Thailand, Vietnam
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* Jaidusngany wasurIne1dy
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