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Early Development
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1

The organization demonstrates early stages of developing and
implementing approaches to the basic Criteria requirements, with
deployment lagging and inhibiting progress. Improvement efforts are a
combination of problem solving and an early general improvement
orientation.

Results are reported for a few areas of importance to the
accomplishment of the organization’s mission, but they generally lack

trend and comparative data.
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Early Results

151-210
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2

2

The organization demonstrates effective, systematic approaches
responsive to the basic requirements of the Criteria, but some areas
or work units are in the early stages of deployment. The organization
has developed a general improvement orientation that is forward-
looking.

Results are reported for several areas of importance to the Criteria
requirements and the accomplishment of the organization’s mission.
Some of these results demonstrate good performance levels. The use

of comparative and trend data is in the early stages.
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Approach
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Deploy
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- Project Based Management
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Environment factors

5.6. 32A6N5501 NayAul Al

Quality and control
Resource Management
Process structure
Implementation speed
Data and results
Efficiency and Productivity

Top Leaders
Organization Culture
Knowing, willing, able
Aim and strategy
Priorities

Critical success factors

Tone

ounhn=

Internal

Organization |
Reahty Improvement Team
Critical issue Team Engagement

Back up Team

Competency an potential
Attitude

Learning Capability

Resistant force vs driving force
Capability to get things done
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