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Mapping 3uuuu Siriraj KM

71 Siriraj KM Strategy

Meeting : management review, AAR, BAR
OJT : bedside teaching

Coaching n15vindu

Small group discussion, conferenc

CQI activities & RCA

CoP

IT : website sharing & assets/ documents, e-learning, report
Sharing SST, ST : Quality Fair, Quality conference, R2R, Lean
activities

Training courses

Publish : Document, Guideline/CPG, Textbook, Journal

etc.
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National R2R Forum 2010

"Who said the supporting staff
can’t conduct research”
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Comparison of the Efficacy between Lidocaine Spray

plus Lidocaine Jelly Lubrication and Lidocaine Jelly
Lubrication Alone Prior to Nasogastric Intubation:
AProspective Double-Blind Randomized Controlled Study

Supot Pongprasobchai MD¥, Thanjira Jiranantakan MD*,
Akarin Nimmannit MD**, Cherdchai Nopmaneejumruslers MD*

*Department of Medicine, Faculty of Medicine, Siriraj Hospital, Bangkok
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aAiEAxT Mr. Osterhoff

Strengths

+  Excellent documentation of assessment

FACULTY OF MEDICINE SIRIRAJ HOSPITAL, MAHIDOL UNIVERSITY

+ Well-prepared and positive participation

+ Continuous year-over-year progress

wadszifiu Siriraj KMA a%ef1 2 : &91au 2553

Opportunities for Improvement

"nNUEART Mr. Osterhoff

+  Quantification and understanding of results is
weak (7.0)

Strength s' - . hInteg.ration extgnsive but not across all areas of
ospital operations
» Excellent and wide array of KM activities continue and e et nd
. varies by department
have bL“It On the paSt + Scoring in 2-3 range provides significant upside

> R2R represents an excellent application of linking KM to the
improvement of work processes

> Excellent identification of KM results

» Good linkage of operational KPI's to KM

> Still an emphasis on including KM in strategic planning, despite it being potentially
repositioned at a third tier level

» Good codification of knowledge assets

» The new website “"Drupal” has the potential to bring a new excitement to the KM
implementation and serves as a good reinforcement of the strategy

» Good new knowledge sharing in the website, such as with the emphasis on high
alert drugs with drug images

> Very good continued progress in excellence innovation

» Overall outstanding progress has been made in KM implementation
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2010 Asian Most Admired Knowledge
Enterprises (MAKE) Finalists

esunisiauacdiy 1 Tu 34 MAKE finalists anngudienanayluiaiiiadiu KM flasann creating
organizational intellectual capital and value to their shareholder/stakeholder by transforming
new/existing enterprise knowledge into superior product/services/solutions
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