ZIN OBELISK

“The Journey is the
Destination”
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Start time : 10.20

End tme : 10.45
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How to Manage Knowledge

early approaches

Useless databases with

Knowledge is information: outdated information

Put the knowledge of the
organization in a database

Difficult fo motivate
people to use a database







e ranndac
1959 and ywopt the Wp
125 and 250cc classes W "







BAR = Before action review
DAR = During action review

AAR = After action review
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Explicit Explicit

| = Individual, G = Group, O = Organization, E = Environment

© Nonaka I. and R. Toyama
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Are you ready for the New

In the Old Economy,

efficiency of tangible
assets such as entity,
people and money
were main manage-
ment themes

Tangible

- Land

- Building

- Facilities
- Inventory

Technology
w lobalization

Intangibles

Economy?...

N
Intangible

- Leadership

- Knowledge

- Relationship
- Brand

To win in the New

Economy:
Maximize intangible
assets which were
not shown on the
balance sheet is a
key for success.
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The Lecture 5%
Learning

Pyramid Average

Learning
Retention

Adapted from NTL Institute for Applied Behavioral Science
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