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True success is not in the learning,
but in its application to the benefit of

mankind.
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By the year 2037, Mahidol University will
be recognized as one of the World’s
leading university in cultivating competence
human capital and advancing education and
research for the country by strengthening
administrative system, quality of life,
environment, national competitiveness, and

equal opportunity of the society
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To excel in health, sciences, arts and

innovation with integrity for the betterment

of Thai society and the benefit of mankind.
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wuvanan Uufd Global Impact Tnelddnaninymainsuas resources annnielunasniguen

UNIANYIAY

! v
a ¥ °

3. asssuvatuayun1sIsunaAsueasainsulnfivuatgln (Research Value Chain) #a8n1539¢

WUy demand-driven filadoya Auuginan fidedwna/n1atenaw/fldnasnuisuannyuyu A

U

ForAuauasuszaunnud§aannsausemanazlulssing NelUSLAULNIAINGNAY/dIUNIU LA

a v d’ﬁiw (% €

wanAuliians3eRlinadnsNuuddend global and social impact @nunsaunlulguseload

TuFIALLaLIIWIte

4. adwszuuilinenisissnazuinnssy NvinlAifianisadnanaanuddeluldussloviludnuuasid

= v v '3 ]

WYL UUATUINAS ﬁ’a&Jﬂﬂﬁaﬂuauuﬁ”’\mﬂﬁﬂﬂﬁﬁhﬂﬂsmw AFNUN wazaonuil Tnedarninui
99U Research & Innovation Complex ﬁlﬂﬁzﬂ@uﬁw Open (multidisciplinary) lab, Technology
Transfer Office, Co-working Space, Business, Co-Product Design, Design Thinking L‘l'f'\i’e)l,iz]uﬁ
wulzuaniUasunnudadnlasensifouianssy  eusy dagmenmnud WdW3nun dnfanssu

a319uss8InIA N1sasAnusiudenuninssuasionyu

LY [

a o a o & | ]
5. LWM’Q’]U’JUUQ’J’QU&’WLﬁ’ﬂjﬂ@&ﬂ\'ﬁ’)ﬂﬁ’l



3 1WUszavAnian (Goal)
qmﬁﬂQﬂmﬁ

Graduates with Desired
2 Characteristics of

Mahidol University and
Academic and the World Class Talents

Entrepreneurial

POUIANALBINAYNS (Strategic Goals)

educatiOn 1. Lﬁ'@ﬁwm@mmwm%ﬁﬂmuawﬁﬂqmﬁﬁ
ANUVAINNATYRSIANLUAINUADINISUYON
DZJJL%EJLL wazidu University of Choice Tu
seRUNINIA

2 1fead1vTudinliidu Global Citizen uay
Global Talents




2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

o (Corporate KPS iy udeno Gergets)

T 109 159 20 U

$ovazweve1nstidssAuAUNIMNISIANISISYU Souaz 10 20 50 100

NNSAOUANULNUNLIASSTURUNINONANSE (BN

ane)

SouazromdngnsildsunsSusonun WAL Souaz 100 100 100 100
UINSFIUSLAUAING

Sovazvoandngnsuune @iy Program of Souas 10 20 30 50
Choice

szavmudnsageunistiu Mahidol Smart SAU

University

Global employability (% of graduates) Sovay 10 20 30 50
Social/Organizational Leaders (% of programs) Sovas 10 15 20 25
pIuANWelavevutgdvreRun Wl (Sevay  SeAU >80 >80 >80 >80

nmeuluseiu uIn-unam)
sgarun1swasundnAnwnidu Global Citizen AU 4.4
Lag Global Talents

2.10

2.11
2.12

2.13
2.14
2.16

2.16

9 (KPls)

v =

fouaz/anuiuenansdilasuduvianivisnnisleelgnavuiuanunis@ned
fouaz/AnuauymaInsawatvayuauNIsAnwILasiansinAnwnildSusiunusgedu
(WA HFIUIYNIS)

Y

FouarvonangnsNTANYUsLUUYSUINIS (Integrated Curriculum)

Souazvouviangnsninnudanedu [UalontaliigiFeuaiunsaidoniSeuldniuniusionis

(Percent of Flexi programs) WunNs1e8U U.as-In-1on)
® VanansunA

® vangnsdmvsuyARaNilY

]

%@zJaszJ@qmumuﬁLTJmwé’nqmu@nszuuéquﬁ’u@qﬁnsmm%’guaxmm@ﬂsau
Sovazvovdrunuiiddufanssuduasuanuduuiunend WnAnviuazenanse)
2oazrovAILNUTTANTEUILNNSWRILN TN AnYn ineuausssenisifu Global Citizen,
Global Talents tag Entrepreneurship

S2AUAMUKNNUYNAYEIN LAz AvEUaqUuiuuniInedy



ﬂasmé (Strategic Initiatives)

waurenansduazymanstifidnenandrunisfnwinasfianistndnen Tnedinusdou 21°
Century Skills, Entrepreneur, Internationalization, and Management of €ducational and Student
Affairs

WANFUNENansIEUNISFUTONMILN UYL SSIUSEFUAING LAENRILIMANARTYTUINI ST
AMUEANYU NaINuaNy sendneaneniynsieg Adaaudaudessndtantagviuninds
aatenau nelunazdrvussimalunnnguaienisn saufvduasunisdnuiientsiu

HUsENoUNs

WauangnsfinouauevsoynsAansyIAAIUNISWIILILAsESNASI9ANE N W S W N SUY e

dmsuyananalu Tnsawislunguivyinanunienguiaens

advszuviinaiesdenisiseus domeluladnviuady Jusseiniapnuduuiuied idu
Mahidol Smart University AUsgnouAae ICT based, Co-working Space, Intelligent Library,
Inter Campus Communication, International Center, €ducational Management Information

System

WRlUANgNIWINANYILAENSEUIUNISARTanssutnAnun lvineuauesienisidu Global Citizen

waz Global Talents saufiailudvdiinfianunsodiseiinedludvauedaauiinuniw

e duasudvgnuazatdvayuipdednedvdinn iesawmuntinAnyiuazuvningdy
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Wuszavanan (Goal)

YNSAVRAS

Excellence / Trendsetter
3 in Professional and
Academic Services for

ISV Yo\olot: QYA Better Quality of Life

and Leaders in TrQUszavALBanayns (Strategic Goals)

- 1. ieuftinguavninsdeuloungseiuyns
Professional / ¢ :

LAagUNUNYIRNaUNIsoTUdaaL A

Academic 2. iioliuunninenduduidasefugdnan
Tusnu

SerViceS ® AUYUINISI¥INIS (Academic Services
Hub)

® AUYUSNITAYNIN (Medical Services
Hub)

® FuUdANASNAYNIW (Wellness Hub)

® AudfIuYy WRATUNFUNIW UAY
n3evdounnd (Medical Product and
Device Hub)
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ANUNMLNY (Targets)

A Tanan (Corporate KPls) NUYIY . y . »
54 10 U 15 U 20 U
3.1 srunuulounePundeauvesurninenduiidndoy ulyune 5 5 5 5
SEAUIIARAEUIUIYIA
3.2 $ovazvonniisuinisildulususesunssiu Jovay 100 100 100 100
FLAUYIFUASUNUIIA
3.3 $evasvenaUssloniiinannnsndaunietoan founs 10/Y 10/Y 10/Y 10/7

|
a

wag/nsenisongnemnaluladninuIu

AR (KPIs)
3.4 %09a3wedlAsINISUTNIIVINNSNASNIY AN UAI LN ULALUNNANYN Y

3.5  Sewazvewsnaliniiuduannslivdnisnquidavunessavununend ¢snels Ao swsu - Anldany)

3.6 AunudunuiinluduindewmsysiandussTesiseduaussauuseina (Creative Economy)

3.7 ﬁ%ﬁ‘UEZJ’é)\‘iﬂ33U’)u¥7’1ﬁﬁ%’1\‘1m’1ﬁ]‘iﬁ’]uVjmﬂq‘WsU@\Tﬂ’\‘i‘U%ﬂ’T‘ﬁ?ﬂﬂ’W‘i?J@\‘iﬂJ‘W\%V]EJ’WﬁEJ
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naq‘mé (Strategic Initiatives)

a%f]ﬁzw%’uLm?{@uuazﬁﬂuauu Policy Advocacy
1NgnN1sFUseNNInT§IUaInalusEULUINISNUSELON
ad1vseuuuinnsianisivennufudagiunisudnisisnnis
ggefnunniaznisidntieuinnsiidaunmesniudngutimung sy

rudurnusdnsluni1sTuLAGaUNISWAIUIUSNNS A9y uTaNSSY waswamsuilvy

AUANRDINISYENANALTIaTusad evenlUgnisTduseloslieanndeed

Waluansguaun1siundmusssy taswsia uasimalulad unyswuinisinenalvifia

LASWgAAa31Nas9A (Creative Economy)

duasumnududunlunisadauinssiuauninszivaina (Accreditation/Certified Body)
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1WUuszasAanan (Goal)

YNSAVRAS

Management for

4 Sustainability

AOUIANALBINAYNS (Strategic Goals)

Management for

1. iNeliunianendussuusssunfuinadn

Self-Sufficiency g

2. e liunNingndudlasyadIuuazssuuN U

and Sustainable novaLeddoWusAandn uagn1sduinfou
YNSAENS
Organization 3. ielviyaannseevunninenduddnsnin

MOUAUBNAONISUSIRIduN Aoy
UNIINYRY

4. ieluningnsodarnuiTunsnienisiu
LLasﬂﬁzUEj Self-Sufficiency Organization

Y

5. ieliurinenduidu Digital University

6. Waldundnenduidu Eco University

7. \itoad1y Brand MAHIDOL lusesuanna
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ANUILNY (Targets)

B3 3n (Corporate KPls) PRIy - - - -
59 10 U 16 U 20 U
Administration & Governance
4.1 N15PFIPUAIUNITUSHTUAUSISULAZAINL ddul 1 -10 1-5 1-3 1-3
Tusylalunnsanfiusnueesniieanuniady (TA)
42 %euazvevdrunnuiiiszuusssuniivna Sovaz 80 90 100 100
4.3 SowazarudnSavedlasemsanugnsmansseiu  Souas 80 85 85 85
UVNINYIAY
HR
4.4 %@mzmwﬂmmﬁﬁ Global Competency Sovaz AduNSmNLHUYNSANARNS
(LL&Jﬂ[ﬂ’]:LIﬂa:J,J) - FIUNISUINITNSWEINTUAAA
Finance
4.5 EBITDA d1usudiusnuiiian eBITDA (Fuuan Sovas 85 90 100 100
IT Infrastructure
4.6 fignudeya Business Intelligence dnsuldlunis - dnnelu
Annnuuazn1sanaula U 2564

€nvironment

4.7 Green University Ranking an U‘Uﬁl lifiugieu  ldifiugisu  Tdifiudau Tdifudaev
50 wovlan 50 wavlan 50 @avlan 50 wevlan
Branding
4.8 urnIngaulasusieda
4.8.1 TQC U 2564
482 TQA U 2569
4.8.3 N1sSUToN AUNQA szauaniuu U 2568

§F5n (KPls)

49 fovazvesdruuifunugnsamansuazinsinisiuindeuiinenndestugnsmansumiingnds

410 sgiupudialunsufulassadaurningiduiienouauosnisaiiunsmugnsaans

411 Yovazvevdrunufidssuunnsvineuau Central Operating System wazideulafuuniinenae

412 deyazvosdrunuiifszuuniwensynnafidussansnm

4.13 Net Profit

4.14 Total Assets

4.185 Income

416 szpumnudSavesnisidu Digital Convergence University

417 SevasvenenUiuAnsindilldsuunnssiunnuUaensit ESPReL

418 {uaugUAnisaiuasdunsnefiinannnssuiunisvinuuasiesUfufinng

419 %pvazvevsnuiuLrnInendu/anndusuinvessinsUssmanundu Strategic Partner finelifn
HaFUVEVONNUSAANEN

420 $ovazvesdrunuisiiunuanasuanuuuuisidugwusinsnisysamand

421 Sowazwovszaunissudniwanwal Brand MAHIDOL

4.22 {uqulaseniswusiaduiusiuduny (Social Engagement)
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naq‘mé (Strategic Initiatives)

® 6 6 6 © O ©

INSEUU #9815 wasHaNAUIRTNISANTUNIUAIUVANSSTUNFUIR0EINNITININLVNINGIaY
a4719AugugNTUNISTULAR O ULUNINYIAYAIUNTEUIUNISUNUYNSANEA S

Usulmasvadaumninendouas/viediuanu Tnglduui@nnivgsia (business-oriented) Aiaunso

NawamuLedle

WALNSEUU Central Operating System uasangnengnndiusiu tivelviiianssuiunisvinenuid

UsegAndnangs

Weudaanuaunsavesingwese egndeansaansuaziiulumuuloungreswmningndy

ARIUAZANENOAUKUYNSAIANSNITUTUISNTWEINTYARATUSNNNEIUNTUYONUTIANYNSY uag

9

v
=1 !

A3NTTUUNITUTNISIANISNSNENNSYARaTTUSEANENnLasLBosoNISNANAUYNSANAR YO

LRNINYIRY

WaunnAnuaIunsalun1sudnisinnisnienisi§ugesnaiusulifussandninegnedadu

1

Wudmnarnuaiunsouazadslontalunisadnesield waznisudnisBunswalviduauasiin

Useloviiguan

Y 9

!
Saa =

wauuasUSuusanaluladfdneatvoaduayunusiananuaswusiiaatduayudus saudunis

advgrudeya Business Intelligence tonissindula

tinyssandnanlunisldndwennsuazssuuaisisyulnafian carbon footprint uasdNLASUAIIY

Uasnsigranuendieunduuasdauindew
TdszuunnnInszRugBnasuILIYIR eas1Nn1suSuISInnIsegNadu
advgwusdnsnivgnseansivuninendy/miieanussaulan (Strategic Partner)

Usz9&UnWUS Brand MAHIDOL egdynsanans

26



HIANUIN

D GEED GEED D TSI D CGEED D D T D GEED D IL

B o — e S o S— e B o ool o
] ) 2 + @ 1O}

YNEAAansEn |
200U

axuliuay MSASVAdWALNSN msujauuna: msaswlma msaswmsiaula msuSuauaana:
Tumsnivdu IdsuaswEnuMW A IANOMa vugrumwasai Wauns:uu
nswgINSUUYL modvau Dubasivdvinadoy  mMsuSHISTaNMsNIasy

A &

bal Research

al Research Policy Advocacy and
- nnovation Leaders in Professional
o JAcademic Services
~ - 3
w &
g e A - - - - A
© £
|
‘.i 42 Managemem Academic and Academic and Academic and Academic and Management
E. 5| for self-Sufficiency  Entrepreneurial Entrepreneurial Entrepreneurial Entrepreneurial for Self-Sufficiency
45| and Sustainable Education Education Education Education and Sustainable
= Organization Organization
3
= = =
- . < )

Policy Advocacy and Policy Advocacy and Policy Advocacy and  Policy Advocacy and
Leaders in Professional Leaders in Professional Leaders in Professional Leaders in Professicnal
/Academic Services /Academic Services /Academic Services  /Academic Services

A
Management
for Self-Sufficiency
and Sustainable
Organization

L VI 1 ! ¢ a Y ¢ a (Y a =
AIUFUNUSISUINYNTANAATYIR 20 U nu gnsaIapsuniivetaguiing 20 U

0]

SENANSUHDNUIAVUAAA 20

Strategy 1 : Strategy 2: Strategy 3: Strategy 4 :
Global Research Academic Policy Advocacy ~ Management for
and and and Leaders Self-sufficiency and
Innovation Entrepreneurial in Professional/ Sustainable
Education Academic Services Organization

ynsenaash 1 : duauliuae
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Mahidol Strategic

2018 -2037

Vision Mission

To excel in health, sciences, arts and innovation
To be one of top 100 World Class University with integrity for the betterment of Thai society

and the benefit of mankind.

Core Values Shared Values

Altruism Determination
A D
Innovative
Well - Rounded
Culture
Commit to
Sense of
M | L i Class Ownership
Standards
Mastery Integrity Leadership Knowledge Adapt to
Sharing “CHANGE”
H (0]
Harmony Originality

Academic and Policy Advocacy and

Management for
Entrepreneurial Leaders in Professional Self - Sufficiency and

Education /Academic Services

Sustainable Organization

O O O

Strategy : 3 Policy Advocacy and Leaders
AT N . o S N
in Professional /Academic Services

!

1

i

: °Goa| : “Excellence/Trendsetter in Professional

{ and Academic Services for Better Quality of life”
1
1
1
:
1
1
1
1

1
1
1
1
1
1
1
|
1
Corporate KPIs !
1
1
1
1
1
1

0 Goal : “World Class Research & Creative Innovation”

THE World ranking University
Global & Social Impact = Number of National and International Policy Advocacy

International Publication per Faculty Staff = National and International Certified Standards Service Unit

Strateay::2 Academic and Ent ial Educati Strategy : 4 Management for Self-Sufficiency
e rategy : ademic and Entrepreneurial Education ——. - and Sustainable Organization S
o Goal : “Management for Sustainability”

1
]
]
0 Goal : “Graduates with Desired Characteristics !
i
! Corporate KPIs
|
1
]
]
1
)
]
I
I
|
1

\

]

1

]

1

of Mahidol University and the World Class Talents” :
:

]

= Integrity and Transparency Assessment Ranking :
i

]

]

)

]

1

|

7’

= [nternational Quality Assurance Certified Standard Programs

: . = Global Competency Staffs
= [nternational Program of Choice

= Ul Green University Ranking
= TQC, TQA and AUN-QA at University Level

= To be Mahidol Digital Convergence University

i
1
]
]
1
]
]
1
i Corporate KPls
1
]
]
1
1
]
1
1
]
1

= Levels of Global Citizen and Global Talents Students

Division of Plan
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