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SWOT ANALYSIS
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S1. WORLD CLASS RESEARCH & INNOVATION
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2S. INNOVATIVE EDUCATION AND AUTHENTIC LEARNING
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gnsAEns S.2

S3. POLICY ADVOCACY, LEADERS IN PROFESSIONAL /
ACADEMIC SERVICES AND EXCELLENCE IN CAPACITY
BUILDING FOR SUSTAINABLE DEVELOPMENT GOALS
nagnsmsdidumudunsweinsyananaduauunsivlngau
gnsAEns S.3

S4. MANAGEMENT INNOVATION FOR SUSTAINABILITY

nagnsn1salliuviuaiunswginsynnanauuayunIsiulndau
gnsdas S.4
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WORLD CLASS
RESEARCH &
INNOVATION

S2. |

INNOVATIVE )
EDUCATION AND
AUTHENTIC
LEARNING

S3. '

POLICY ADVOCACY,

LEADERS IN

PROFESSIONAL /

ACADEMIC SERVICES AND .
EXCELLENCE IN CAPACITY
BUILDING FOR

SUSTAINABLE

DEVELOPMENT GOALS

S4.

MANAGEMENT
INNOVATION FOR
SUSTAINABILITY

STRUCTURE

Usulaspasivmsuskisiazao
fuaduayumuldgiawi=aiu
Kooy Wathvudsell
taus:=Touud

300w One-Stop Service
(meldnavusmsmuide) wio
(RASnwLu:UT nazaduauu
dumsKaaWamu3denasn
yaAlRAuLKIINENas

Os=uu IT aduauu wu PURE
(Database vavun3de) AJUA
Aumsly Al uaz Call Center
(navusKIsSLIUIDE)

dOKaNJasMsisuunsaau
wwuysanmsiidauloomans
JWDBICNO
DkU2evIUASUAQUaUAIUMS
Uszinduwusuazmsaataliniu
s1g3uKSakangaslaoasw

asio Platform naw dksu
sJusJudayaniuusms
JusuavukIdnenas (One
stop service for academic
service unit/ Supporting
policy advocacy unit)
J0A0AUGUSASITIMSAATD
WK INU LaswWeuui/Su
UsSMSIBTIMsagvdalion

HR Professional Support
[Talent

HR Innovative Section
HR-IT ArhkiAUs=audiu
Asiissuu HR s=kIwdiu
DIUCITD

STAFFING

= dsios:zuu Training/
Coaching & ksuldndve
ua:yumansaleaduauu

* JukdaomsiSaustiayaain
nAEUvIUSIUAUKIU KM
Masterclass (Online
Learning)

* Os:uu Fast-Track dksu
msussawinUlKUAD
Anomwuaztiu Talent
A1UA1SIVY

dunmsoatadiumsiag

* Jupainsaduauumsianis
Tudayamsusmsivims
* J0ASSAISDIUALKLUIAU

Apply IT for pre-screening
wu Digital Finance Digital
Recruitment

DEVELOPMENT

« AKkuaInUiMsUs:duRa
msUfuamulidau

« |FSuasvuazwouunnnu:
AumSIVY

« {s:uu Research
Consultation (msvanu
398 ASUSKISNUIYE Las
vuus:uneu)

« gduayuaumsaaiognin
l@AYU (Asuanulde s
gwannuriksanisuIU
IenKVdA10)

s |FSuaswuazwouuinnus:
dwsuuAansawaduayu
21f Data Collection &
Analysis, Business
Development

» Training for a new set of
skills Methodology of
curriculum development

« dviasurinusAsndudiksu
a11sdliasavsums
Wasunlavvavolan

LOSEUANUWSIUILAWTULN
AnuyAaIns Waaluauu
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« asskiAaldan upansni
AUSAuAAS:LTBULIUNID
A1UUSAISIBTIMNS

wouuls=zuunsuUszlidura Las:
ArkuaDAMSWOILIRAD
Us=ansmw

CULTURE

= USKIsAIUChVUaYYIvIBlu

A1snIou (Generation
Gap)

« aduauumsioiuisesiu

AUS:KIEIUDIU
{(Research Cluster)

* Create SDGs Culture
« adwunuinidapula:i

AEUANAUABEIAGaMS
USKISDONISOUWUSADUY
UKI3NENAY

aswamwinadaumsriiiu
[kaansusu SDGS

s:uu Coaching tWaasw

usseNATAGILUUSAISIHIMS

* HR Training (Growth
Mindset)

« WouuiszuumsUsziduWani
Us=ansmw

MOTIVATION

asw Engagement Program
(Incentives/ Recognition/
Compensation/ Reward/
Career Path)

« 0 Revenue Sharing

s JA02ULLNUSESEILEU
W@enAuGILKUYITIAS
= JHacaulUnusSIUIAMIS

aswyaAiuavuinnssy

= Fuasuadiuindkiluaie
antw druwaviusulinaw
AulazdoAu

o FuuayumuAKiLaY
uAansaneaduauu

o WoulissuumsuUs:zldunanil

Empowering dowacda
s:uumsiAnanauunu

= mkuonudapuldikug

asiioiu Performance
Policy

RELATIONSHIP

= 7510 Role Model awu3de
= |dentify Research

Flagship uazasw Leader
= asw Game Changer

fs:uu Recognition Auii

* asusssINIAGIUAIUSIL
daszk3wlasvasciv o

* Dukdvnudaiia

« adw Platform na1v tia
auuauuvIuUSAISILIAS
nuudana
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Us:anSmwoiu wu A1sm
Duo Employment
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tazauviu
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aduauudumsaaln

Digital Marketing

Jsuudlu nps:tisudiums
®ulkinnuadavdunndolu

aduauunsweuLnAI Y

Ankiludiusuouaw

UAAIAS LU WUAVIUKILAE

SAIAW 8



Us:1QugnsA1dasSnISUSKISNSWIIASUANA
W.F. 2567-2570




‘@R Vronsdvuiea
¥; Mahidol University

HR VISION

Wuunukanlunis ADTUWSD U

LlLa: ANYAIWUAAIAS LWD m
ANSUULAdIUUKIDNEIAE

[Ugukidnenags:=aulan USKISULAzWaUUINSWEIASUAAALWD

duuayunisuulnaaugnsmMaaskan
U2VUKIINEIAY

~Ossible
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AIsavaauazwaul
unaIASNJANINTIWGD

WWoaluauunisduladau
gnsAAASUKIINYIAY
(TALENT FOCUS)

I BN BN D D DN B,

( Key Result

WWUSUDUUAAIASADANIAIWED Woaluauu l

ANSUULA3DUEYNSAEOSUKIONENAY

______J

———————

( HR Initiatives

IHRI-I dsSKINUFAAYNIWIOLINNGUKIINENAE I
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(Global Talent)

I unaAsiRWURTANgMWED

\
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gnsAdasn 2

AISWNUIFAAgNIWLLAE
unn:nuanmsaunams
Iﬁﬁﬁnu -A0DUAUIVAIS
wWaguulav (PEOPLE
TRANSFORMATION

DEVELOPMENT)

Key Result
Wouunaussauztia:Anu:nsludoanisuguamu
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HR Initiatives

HRI-4 Wwauuaussausznsdudanmsuiuaviu
AKa1NKagUDLUAAINS

HRI-5 Wauuis:uuUs:lduuazasiousvviaiu
A1SA1vIU

gnsAdasn 3

AISWCJUIS:UUUSKIS
nswegiasuanalklaa
Us:anSniwadvaviu
(HR SYSTEM
EFFECTIVENESS)

Key Result
WeUUIS:UUUSKISNSWeENASUAAAN
Us:ansmw (WasavsumMSTULAZDUMSAD
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(
|
\ — ooy
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HR Initiatives

I HRI-6 51AS1:K LA UNUSASIFIE0IND
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I UDVIVAAS

HRI-7 USuUsvplAsvasv szuu kSanalndu
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h_____

\.____.
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AISWNUINKIONg1aud
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(INNOVATIVE CULTURE
ORGANIZATION)
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Key Result l

I &0USSENAALAICUUSSSUAISKIDIUNED
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I HR Initiatives
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HR VISION
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HRS-1 a1sdvaauaz:wou - v 5 . - - - -
s _HRS-Z mswuwnAnamwua HRS-3 A1SWJU1S:UU HRS-4 A1SWUIUKI3NE1AY
uAaIASNJANIAIWD danuansaunaasikiinau: _ - . — S s
.-. o F o uSKisnSwerasunanalkiia dOVAASUWKLUIONASSY
LW2Q9dUdUdVAISUULAADdU nasvauavnisiaguudav Js:Ansn ati‘wa‘i'\)ﬁ ( tive Cult
- -— [ . : W
gNSAAASUKIONY1AY (People Transformation (HR Syst Effecti u ) nnovative Luiture
: stem Effectiveness izati
(Talent Focus) Development) y Organization)
y_____________________¥ ¥ Y O N
HR INITIATIVES
L . _ L ___ HRI-631A51:K Ua:0URUSOSIaVIND o
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UK1INENay vIuNKkaAka1gyovLynaIns YOLOVAAS Core Values) thkgvsinaniuynains
HRI-2 wauuis:uuuSKisuna1nsil HRI-5 wawunszuuus:lduuazasiousvavld  HRI-7 Usuusvlasvasivo s:uu kSanalndiu HRI-10 as$v Employer Branding Wa
AngnIwgv (Global Talent) {umsriou MSUSKISNSWeIASYARATAWSaUSUMS  GoQarDAIUAIUISAIINIFUUKIINENdY
HRI-3 dviasutiazgns=audannuaiuisa _ Waguudav L HRI-11 a$vamwinadaumsmviungy
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MSUSKISNSWEIASUAAA
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TOP 5 HR PRIORITIES

HR VISION

. h 2 - S AR =21F 3 e e Pt Personalise Career Development
lUuunuﬁanlumsasmnnuwsauua:amasunnuquna'ms lWBEIUUEIL!I.Iﬂ'ISUUlﬂaauLIH1J“B1BHIU§UH1JHU‘IEHS:OUTEIF!

Career stream/ Job level/ Band

Performance Management & Reward

A_____________&a& __a @@ a 4 Flexible workload / Target & achievement base measures
HRS-1 mstvgaua:wasun HRS-2 msWwaumdAngniwua:z = - S
- : HRS-4 mswauiuk1dng1as o
unansAlAnsNIWEY danwawisaynansikionng: JsSmsWannsoN. s Well-being for all
P . uSkisnswenasunnalAiia dovAnsuKLUIOASSY
WanauauavIstuLAZaU faauauavmswasuudav USBHERTW .‘1“ o8 (‘i tive Cult
gnsMansuKIINNa (People Transformation (HR = ::1 E:: :ilv::ess] ile il Talent & Leadership Development

Digital HR

» . _ _ RI-6 31AS1:K 1A= VUHUIOSIMADIND o
RI-1 asskyiAnsnwgoLinug RI-4 Wouunawssaushsnludemsunua savsSumisAndAayuasusunidsunlanly  HRI-9 Ugardvadeuukaa (MAHIDOL

UKIBNe1ae VIUAKaINKAYUDDYAATINS YDVIVANS ore Values) lAkgosindnluypains
RI-2 Wiuu1s:uuuSKIsyna1nsn QRI-S WeuuissuuUssIDutazasousvvia 9-? Usuusolasvasv s:uu kSanalndiu I-10 adw Employer Branding 4o
Anamwav (Global Talent) lumsrioiu mfu§msné‘wmnsqnnalﬁwé‘auﬁ‘ums avganiAnuawsanunduuridnenas
HRI-3 doiasunazens=audionduaivisa wasuudav 5 HRI-T1 adwanmwioodaumsivunay
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