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Flexible Benefit

Workshop



ľńĺĕƟŀȮWorkshop
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1.áóßäèâÂóäÉòÕëèòëÕõÂóäëùÃáóßĀÛÛãøÕìãù¬Ú (Flexible Benefit)  
2.äñÛÛ Flex Ben

-ĀëÕÈÅèóâÜäñëÈÅ°
-ÂóäÿÛõÂÉ¬óã



ĺŅĶŃĔŅĶĮĶŃĝŋĴ
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1.ĀÚèØóÈÂóäÉòÕëèòëÕõÂóäëùÃáóßĀÛÛãøÕìãù¬Ú(Flexible Benefit)  
2.ÃîÛòÈÅòÛĀæñÜäñÂóéØöćÿÂöćãèÃîÈ
2.1ÃîÛòÈÅòÛâìóèõØãóæòãâìõÕæ è¬óÕèãìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÉòÕëèòëÕõÂóäĀæñëõØÙõÜäñāãËÚ°ÃîÈßÚòÂÈóÚâìóèõØãóæòã (ÊÛòÛØöć 4) 
ß.é.2562
2.2 ÜäñÂóéÅÔñÂääâÂóäÂîÈØùÚëèòëÕõÂóäßÚòÂÈóÚâìóèõØãóæòãâìõÕæ ÿäøćîÈ ìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÉòÕëèòëÕõÂóäĀÛÛãøÕìãù¬ÚÕóÚ
ëùÃáóß ß.é. đĔĕđ
2.3 ÜäñÂóéâìóèõØãóæòãâìõÕæ ÿäøćîÈ ÂóäÛäõìóäÈóÚÛùÅÅæÃîÈßÚòÂÈóÚâìóèõØãóæòã (Ëøćîë¬èÚÈóÚ) (ÊÛòÛØöć đ) ß.é. đĔĕđ
3. ÃòĈÚÖîÚÜÐõÛòÖõ
3.1 ìÚóØöćÃîÈßÚòÂÈóÚâìóèõØãóæòã

-ÂóäĀëÕÈÅèóâÜäñëÈÅ°ÿæøîÂĂË Flexible Benefit
-ÂóäÿÛõÂÉ¬óã Flexible Benefit

3.2 ìÚóØöćÃîÈë¬èÚÈóÚ
3.3ÂäÔößÚòÂÈóÚâìóèõØãóæòãËøćîë¬èÚÈóÚ
4.ÂČóìÚÕÂóä WorkshopÝúÜÐõÛòÖõÈóÚØöćÿÂöćãèÃîÈ



1.ĀÚèØóÈÂóäÉòÕëèòëÕõÂóäëùÃáóßĀÛÛãøÕìãù¬Ú (Flexible Benefit)  
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ëèòëÕõÂóäĀÛÛãøÕìãù¬Ú (Flexible Benefit) Åøîîñăä 
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ÁŏĮƦĬĔŅĶěńħĽĺńĽħŇĔŅĶĪňŗŒľƟıĬńĔĚŅĬĽŅĴŅĶĩŏĸŊŀĔœħƟĨŅĴėĺŅĴĨƟŀĚĔŅĶ
ÁŏĮĸňŗĵĬĶŌĮŐĭĭěŅĔȮOne Size Fit All ŏĮƦĬȮMany Size Fit Many Need



èòÖ×ùÜäñëÈÅ°ÂóäßòÓÚó

×ŏıŊŗŀŏĮƦĬŏėĶŊŗŀĚĴŊŀħŉĚħŌħŐĸŃĶńĔļŅĭŋėĸŅĔĶĪňŗŏĮƦĬȮGenerationŒľĴƞŕȮĪňŗĴňėĺŅĴėŅħľĺńĚĪňŗŐĨĔĨƞŅĚĔńĬ
×ŏıŊŗŀĶńĔļŅ-ŏıŇŗĴĶŃħńĭȮEmployee Engagement & Satisfaction
×ĬŜŅľĸńĔĔŅĶȮPay forPerformanceĴŅĮĶńĭŒĝƟȮŏıŊŗŀĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĭĶŇľŅĶĚĭĮĶŃĴŅĦȮ
×ŐĔƟœĕĮƤĠľŅȮĔĶĦňıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵĽƞĺĬŒľĠƞĶƟŀĚŏĶňĵĬĺƞŅœĴƞœħƟŒĝƟĺĚŏĚŇĬĽĺńĽħŇĔŅĶȮ&200,000/20,000'Ȯ
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ėŜŅěŜŅĔńħėĺŅĴĕŀĚȮGeneration
Gen Z : ŏĔŇħȮı,Ļ.032/ȮůĮƤěěŋĭńĬ
Gen Y : ŏĔŇħȮı,Ļ.0301Ȯů032.8ȮĝŀĭėĺŅĴĪƟŅĪŅĵȮœĴƞĝŀĭĔĶŀĭȮĨƟŀĚĔŅĶŏľŖĬįĸĽŜŅŏĶŖěĕŀĚĚŅĬŏĶŖĺȮȮŏĨŇĭőĨŏĶŖĺ
Gen X : ŏĔŇħȮı,Ļ.03.6Ȯů03008ȮŏĬƟĬįĸĸńıīƢĕŀĚĚŅĬȮĝŀĭĪŜŅĚŅĬőħĵıŉŗĚĨĬŏŀĚȮĨƟŀĚĔŅĶėĺŅĴȮĽĴħŋĸŒĬĝňĺŇĨ
Baby Boomers : ŏĔŇħȮı,Ļ.0267Ȯů03.58ȮŒľƟėĺŅĴĽŜŅėńĠĔńĭėĺŅĴĽŜŅŏĶŖěŒĬĚŅĬĽŌĚȮĨƟŀĚĔŅĶėĺŅĴȮĴńŗĬėĚȮŐĸŃĝŊŗŀŏĽňĵĚ

Baby Boomer 
4,164

11.47%

Generation X 
11,098
30.57%

Generation Y 
20,866
57.48%

Generation Z 
172

0.47%
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ėĺŅĴĽŀħėĸƟŀĚĵŋĪīĻŅĽĨĶƢHR
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ÅèóâëîÕÅæîÈÂòÛØõéØóÈÂóäÉòÕëèòëÕõÂóäÃîÈÖæóÕĀäÈÈóÚ Üö 2561/2562
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ëČóäèÉÉóÂ 329  îÈÅ°Âä 22 ÙùäÂõÉ

CR : https://www.facebook.com/HRMonday/photos/a.170587743534344/336701880256262/?type=3&theater

ěŅĔįĸĽŜŅĶĺěĮƖĬňŘĴňĩŉĚȮ/0/ȮŀĚėƢĔĶȮľĶŊŀȮ14%ĪňŗĴňĔŅĶěńħ
ĽĺńĽħŇĔŅĶŒľƟĔńĭėĬĶŋƞĬŒľĴƞŏıŇŗĴŏĨŇĴěŅĔŏħŇĴŏĝƞĬȮĔŅĶŒľƟėƞŅ
ŀŇĬŏĨŀĶƢŏĬŖĨȮėƞŅĪƞŀĚŏĪňŗĵĺȮėƞŅĲƕĨŏĬĽȮŏĮƦĬĨƟĬȮŏıŊŗŀĨŀĭĽĬŀĚ
LifeStyleĕŀĚėĬĶŋƞĬŒľĴƞĞŉŗĚŐĨĔĨƞŅĚŀŀĔœĮěŅĔŏħŇĴȮŐĽħĚĺƞŅ
ŀĚėƢĔĶĴňĔŅĶĮĶńĭĨńĺŒĬĔŅĶĭĶŇľŅĶıĬńĔĚŅĬŏěĬŏĬŀŏĶĝńŗĬ
ŒľĴƞĴŅĔĕŉŘĬȮŏıŊŗŀħŉĚħŌħėĬĶŋƞĬŒľĴƞŏĕƟŅĴŅĶƞĺĴĚŅĬĔńĭ
ŀĚėƢĔĶĴŅĔĕŉŘĬ
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(îóãù 20-24Üö)(îóãù 25-36Üö)



ĕƟŀĭńĚėńĭĪňŗŏĔňŗĵĺĕƟŀĚ
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ĕƟŀĴŌĸıŊŘĬģŅĬȮ: ėƞŅŒĝƟěƞŅĵĽĺńĽħŇĔŅĶıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵ

ĮƤěěŋĭńĬ

ĔńĬŏĚŇĬĪňŗœħƟĶńĭěńħĽĶĶěŅĔĶńģĭŅĸȮ
ĽŜŅľĶńĭěńħĽĺńĽħŇĔŅĶȮȮ

ĶŅĵĔŅĶ

/'ȮŏĚŇĬĽĴĪĭĔŀĚĪŋĬĽŜŅĶŀĚŏĸňŘĵĚĝňıȮ

0'ȮŏĚŇĬĝħŏĝĵıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵĪňŗıƟĬĽĳŅıȮ

1'ȮĽĺńĽħŇĔŅĶıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵȮ((ĔŀĚĪŋĬĽĺńĽħŇĔŅĶıĴ,

+ėƞŅŏĸƞŅŏĶňĵĬĭŋĨĶȮ

+ėƞŅĶńĔļŅıĵŅĭŅĸėĬœĕƟŒĬ/ĬŀĔȮ&((ŐĭƞĚĽƞĺĬĴŅŒĝƟȮflexben'

+ŏĚŇĬĽĚŏėĶŅŃľƢĔĶĦňŏĽňĵĝňĺŇĨȮ&50,000 / 100,000'Ȯ

+ŏĚŇĬĝƞĺĵŏľĸŊŀĔĶĦňŏĽňĵĝňĺŇĨȮ&3 ŏĪƞŅĕŀĚŏĚŇĬŏħŊŀĬĽŋħĪƟŅĵ'Ȯ

/0



ÃîâúæÂóäÿÛõÂÉ¬óãÅ¬óäòÂêóßãóÛóæ äúÜĀÛÛØöć 1 Āæñ äúÜĀÛÛØöć 2
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3,026 3,348 3,619 3,330 3,331 

8,652 
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9,144 
8,789 

11,678 12,007 12,321 12,474 12,120 
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ÉČóÚèÚßÚòÂÈóÚðØöćĂËëõØÙõÿÛõÂÉ¬óãÿÈõÚëèòëÕõÂóäð (ÅÚ) ÉČóÚèÚßÚòÂÈóÚðØöćăâ¬ĂËëõØÙõÿÛõÂÉ¬óãÿÈõÚëèòëÕõÂóäð (ÅÚ) ÉČóÚèÚßÚòÂÈóÚðØòĈÈìâÕ (ÅÚ)
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ÃîâúæÉČóÚèÚ ßâ.ØöćâöÂóäÿÛõÂÉ¬óãÿÈõÚëèòëÕõÂóäßÚòÂÈóÚâìóèõØãóæòã   ÜöÈÛÜäñâóÔ2557 -2560



Ŏ35.92
Ŏ36.48

Ŏ38.47
Ŏ39.15

Ŏ37.51

3,026 3,348 3,619 3,330
3,331

Ŏ11,871.26 Ŏ10,896.77 Ŏ10,630.54
Ŏ11,757.63 Ŏ11,260.95
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0335 0336 0337 034. ėƞŅŏĜĸňŗĵ

æ

ó
Ú

ĴŌĸėƞŅŏĭŇĔěƞŅĵėƞŅĶńĔļŅıĵŅĭŅĸȮ&ĭŅĪ' ěŜŅĬĺĬıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵȮ&ėĬ' ėƞŅŏĜĸňŗĵȮ&ĭŅĪĨƞŀėĬ'
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ěŜŅĬĺĬŏĚŇĬĪňŗŏĭŇĔěƞŅĵȮ&ĭŅĪ'

ĕƟŀĴŌĸěŜŅĬĺĬŏĚŇĬĪňŗĴňŏĭŇĔěƞŅĵȮŏĮĶňĵĭŏĪňĵĭĔńĭěŜŅĬĺĬıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵȮĮƖĚĭĮĶŃĴŅĦȮ0335+034.

ĶĺĴěŜŅĬĺĬŏĚŇĬĽĺńĽħŇĔŅĶıĬńĔĚŅĬĴľŅĺŇĪĵŅĸńĵĪňŗŏĭŇĔěƞŅĵȮŒĬĮƖĚĭłȮ0335+034./3.*.07*463,.6ĭŅĪ
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11,678 12,007 12,321 12,514 12,130
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0335 0336 0337 034. ŏĜĸňŗĵ

N ßâ. (ÅÚ)* ÉČóÚèÚÅÚØòĈÈìâÕ (ÅÚ) ÉČóÚèÚÅÚÿÛõÂ (ÅÚ) ÉČóÚèÚÿÈõÚ (ÛóØ)

ĕƟŀĴŌĸĔŅĶŏĭŇĔěƞŅĵŏĚŇĬĽĺńĽħŇĔŅĶĶńĔļŅıĵŅĭŅĸĕŀĚıĴ,ĪňŗŏĸŊŀĔĶŌĮŐĭĭĪňŗȮ/Ȯ&ĔĸŋƞĴȮ0..*...Ȯĭ,-ĮƖ'


