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HR Strategy Alignment
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20 Keys HR Initiatives to Transform MUHR

Proposed initiatives

13. Undertake a university review of KPls across all critical roles for higher simplification and
standardization; Provide flexibility for staff to take on stretch targets / adopt special initiatives
Manag ement based on personal aspirations

Performance

14. Streamline staff evaluation, promotion process making it more scientific and objective

Talent & 15. Develop an effective talent management

Suc CE‘SSi on 16. Build an succession planning model for successor

Build differentiated compensation based on job value & performance

Compensation &

. Design a flexible welfare in line with new-hires needs ]
Benefit

Review employee career paths across departments to create more opportunities for advancement,
Reward cross-functional rotations and specialization

Integrate reward system with performance management
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