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HR Strategy 2016 - 2019

Workforce Planning Workforce Development Work-Life Balance
. .

- Networking -

&

Overall Workforce
- Efficiency (wo-02)
- Expertise (s6-T6)

- Economic

Talent Workforce
- Efficiency we-02)
- Expertise (s6-16)

- Economic

Overall Workforce

(56-07,57-07,W8-04)

- Training Roadmap
(Experience, Training,
Responsibility)

Talent Workforce
(S1-T4,52-T4,W6-O7,57-04)
- Job Specification

Overall Workforce
- Satisfaction

Talent Workforce

- Engagement
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- Compensation

- Performance

- MU-DNA

Sustainability
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Sustainability

(Competency,
(W5-02) £ 24

Capability, Culture)
- Individual
Developrment Plan MUERP-HR (HR Information System)

Wa-09)

- Training Center

Proactive Recruitment “ m& ) ! - \I Engagement & Efficiency
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Workforce Planning

(NISWENUISTUUNISINURULAZUSHISDRSINAN)
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Workforce Development

(NSASILEASUANINTWLATWEIUIANSSOUL)
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Work - Life Balance

(NISWENUIAUNIWEISNISHINTUVANYAAINS)
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Workforce Planning

(NISWENUISTUUNISINURULAZUSHISDRSINAN)
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Workforce Development

(NSASINLASUANYATWLATWEIUNIANSSOUL)

3. Tassnisdanndunteanuinauiiluniswaiuiyaains (Training Roadmap)

ANTAAUER1NLY SINTUAUENSSINISYNSANARS IUNSWeInsyARAlaaITuTanILduNIY

v v ) .. P v o o v v v )
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Training & Development Roadmap

Functional Program
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Orientation/ Core Competency/ Core Value MAHIDOL
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2. msWaiuIA1ug / Wnwelunisufudeau (Job Knowledge / Functional area
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4. NSWEILIAIINS / MiNYenINEaIUNISUSHISIANS (Management Skill)
0 niswamwndngniwuasniswemiaues (People Skill/Self Development)
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4. NISIANMHUWNUISI8YAAA (Individual Development Plan)
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6. Tasun1stasuas AN WuvetyAaInsAdnIua1u1sage (Talent Workforce)
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Global Research and Innovation Academic and Entrepreneurial Education

1hus:avaHan Wds=avaran

World Class Research & Creative Innovation Graduates with Desired Characteristics of
Mahidol University and the World Class Talents

ynseaasn 4

Policy Advocacy and Leaders in Professional
[ Academic Services

Management for Self-Sufficiency

and Sustainable Organization

0s=avakan us=avaHan

Excellence/Trendsetter in Professional and

N . N . Management for Sustainability
Academic Services for Better Quality of Life
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Strategy 4

Goal: “Management for Sustainability”
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LHUGNGAMdNSAISUSHISNSHE1NSYANA

HIUMLIUIAUB e URINAUS:BUANIURITINE a0 UHAmMa NS0R 529 1lesuwshn 21 nuniWus W.A.256 1

To be one in top 100 Workd Class Liniversities in 2030

51, Global Fesearch & lovation 52. Acaderic & Enreprarsurial 53, Paligy B Leadkr in Prefessional! Academic Services
54, Maragement for Sell-Sufficiercy 5 Sustainable Orgarization

54 RIS LGB AR LT 1SN W N SARE TSI N ASUS NS LN TENENSE #1885 1EsUUN BB S GRS 5 ARMAT DL S NS MW A o 1 S0 SN
HIEMAREY DILNTINE e
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2.NNSUSWISAWLNN (Talent & Succession)
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3.n15U5msNan1sUg§ueNIu (Performance Management)

ALAINUYNSAIAASHIUNSWEINTYAAR NONNSWEINSYAARLAANEIILASILAUUININISWAILN
sruuUSmswansUdUBvulidenndeuiugnsAtdasumingtds wasdnwlSouisuseuuusuisuanis
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5.1M54351U1YAaNT (Recruitment)
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