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Mahidol Core Values/Culture

L
Leadership,

- Calm&Certain
- Influencing People - Sys
- Visioning ‘

- Courageous
Originality, to be the Best
- Driving for Future

- Novelty&
Innovation

- Commitment&Faith Core Values
- Perseverance
- Achievement Oriented
& Creating Value
- Truthfulness
D - Moral & Ethic
- Management

Determination,

by Fact

23 99AUZNAU/NEANTIH

- Organization First

- Customer-Focused
Driven

- Societal
Responsibility

- Valuing Workforce
Member

- Empathy

- Unity

- Synergy
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Do nothing

Today

Mitigation

The Hammer

Understand true cases \
Recruit personnel N\
Improve treatments \
Get proper testing & tracing

Release healthcare system pressure
Build healthcare capacity & productior
Understand cost-benefit of measures

3-7 weeks

Mahidol University

The Dance

Keep R below 1
Proper testing, contact tracing, quarantining, isolating
Public education on hygiene and social distancing
Ban large gatherings

Most restrictions removed

Tighten up when needed

Apply highest cost-benefit social distancing measures

Ongoing
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Achievement Oriented & Creating Value
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How to Make Use of Core Values/Culture

Heads of
Department

=) Present«— Role Models

Future

KM : Sharing & Learning, COP, Success Study Telling etc.
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