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Mahidol University Personal Budgeting
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@ Mahidol University AINUNRUNY

Wisdom of the Land

® Accounting
® Actual

® Financial Information for future planning

® Finance

® Cash Flow Statement

® Financial Analysis

® Financial Projection to align with organization strategy
® Budgeting

® Setting up the amount of each item for total operating

® Control under budgeting approval
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(Current Assets)
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Mahidol University Balance Sheet
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O Wisdom of the Land Profit & Loss Statement

= N

*  JUNLEAININANITANTUIIUVDIDIANS LUTIUTLELLIAIU T

ANTUVBNUAA UszNaune
°*  YanU18Ys9518la (Revenue)
*  AunNu waz AkR1eA199 (Cost & Expense)

*  fls %39 VIAuENS (Profit or Loss)
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Wisdom of the Land Expenses
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*  AuNUYY (Cost of Sale)

* alav1en15visnazusnis (Selling & Administrative Expenses)
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Wisdom of the Land Profit & Loss Statement
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Wisdom of the Land

') Mahidol University UNMTRUUIENaUAE

® JULLEA9FIULNISLEU (Balance Sheet)
* JULLEAINANISALUUIU (Profit & Loss Statement)

® T-code : ZGLRPO0O03
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Mahidol U UNISIRUIINTZUY

Wisdom of the Land

NUVIN RN

SN ULIAIFIULATLTU
SUSuIa uga UM 30.09.2014
Profit Center PXX
Financial Statement Vei MUO1
SUREL2ADSATIRUNW OPGL3

JuAARUWs 189U 21.09.201% LA 9:11:21

HIFANIT W.aanUU
saaviduaa FIUNIU 10101001 10101002 10101003 10701001 20101001 20101002 20101003
JUANISLEU UUITNENNEUURAGAR (Follow MU COA) o o [e] [e] o o o o
Assets 70,158,715.57  9,892,049.42 1,307,338.91 58,116,091.44 21,070.50 O -1,180,646.52  2,002,811.82
Junswel 70,158,715.57  9,892,049.42 1,307,338.91 58,116,091.44 21,070.50 O -1,180,646.52  2,002,811.82
SUNSWEMHULT U - LIPSUIALREIILAISLTALLLYIN 57,980,729.70 4,061,939.62 1,008,432.56 52,889,287.02 21,070.50 o o [e]
Wuaaluiia 57,980,729.70  4,061,939.62 1,008,432.56 52,889,287.02 21,070.50 o o o
WSudauazdudin 57,980,729.70  4,061,939.62 1,008,432.56 52,889,287.02 21,070.50 o o o
1101010160 LS URINUNIULAUSA NS N R uLlszianaanns 34,413.28 (o] [o) 34,413.28 o o o o
1101010170 tJurnavinsalaaunsweun. uias 960,000.00 o o 960,000.00 o o o o
1101019990 Iurhnnasnds 56,986,316.42  4,061,939.62 1,008,432.56 51,894,873.74 21,070.50 o o o
Sunswenyuiiou - itz use/duen 5,454,418.14 4,497,362.92 298,906.35 4,936.56 o 0 -1,297,032.14 1,950,244.45
anuil 4,926,036.30  4,729,744.17 o o o o 2,140.87 194,151.26
anuiinisean 149 149 o o o o o [o)
1202010010 anuiinisen 149 149 o o o o o o
anuilldudiu 4,694,188.50  4,725,878.50 o o o o -1,015.00 -30,675.00
1202020010 anniitdudiu 4,104,449.00  4,104,449.00 o o o o o o
1202020060 L3UN@asatINaIasssTURIUU 700,000.00 700,000.00 o o o o o o
1202020061 tJunasavInesatiintaLziel -110,260.50 -78,570.50 o o o o -1,015.00 -30,675.00
anuilszuinedu 227,982.13 o o o o o 3,155.87 224,826.26
1202030030 Balance Sheet Adjustment 227,982.13 o o o o o 3,155.87 224,826.26
anuiidu 3,716.67 3,716.67 o o o o o o
1202040020 anniiduq 3,716.67 3,716.67 o o o o o o
T 1T29ANI LAr&UAIAILIAD 501,513.77 -232,381.25 298,906.35 [e] o 0O -1,299,173.01 1,734,161.68
THOAIANI 501,513.77 -232,381.25 298,906.35 o o O -1,299,173.01 1,734,161.68
1203020010 T&A&ITNIIU 195,098.12 -80,133.95 99,879.75 o o o -575,483.62 750,835.94
1203020020 JT&fn2an1ingy/Aaasng 3,186.00 2,856.00 o o o o 330 o
1203020030 T&aITULNIUINUATY 24,087.67 -87,233.60 92,966.00 o o o -39,744.17 58,099.44
1203020040 T&ANITLAE AT 567 567 o o o o o o
1203020050 TRALNUNWINUL LR AURI 872 -250 250 o o o 872 o
1203020060 TanAauRILaas 276,310.26 -61,586.70 99,060.60 o o o -681,058.74 919,895.10
1203020070 A TWHN TN el TH-OUIULRCLNEUWNT 423.72 . -6,750.00 6,750.00 [e] o o -4,763.48 5,187.20
1203020080 SHAUTI&A 1sEISUATFIORUW Anuchek. Financa®director o o o o 675 20 144
Sunswevyuliaudu 26,868.07 o o 4,936.56 o o o 21,931.51
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NI ULEAIFINENITLE® 30 N.8.

1,400.00
1,200.00
1,000.00
800.00
600.00
400.00
200.00
0.00

F
qaunmn

v e

NN N NN N\

{1 2554 {1 2555 {1 2558 il 2557
[ ] ﬁuﬂi’wﬁmﬁﬁﬂu 167,596,921.0 | 79,864,378.49 | 45,419,637.89 | 92,703,952.29

W funswdlivgwdou | 790,084,886.4 | 1,043,803,260 | 1,354,051,403 | 1,196,162,283
RE ITINC 26,749,460.58 | 25,589,562.72 | 11,552,385.33 | 9,870,176.59
wiawlingusou 0.00 0.00 0.00 0.00
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o
shalaannassua
700.00 .
47.44
600.00
500.00
=
5
= A400.00
;l_
@
= 300.00
—
pay
200.00
100.00
0.00
f1 2554 | 51 2555 | 51 2556 | 51 2557
Aufnang 2,847,702.51 1,976,893.75 1,402,148.20 981,728.75
LGl amM11UU 3,906,634.80 7,747,554.16 A7, A440,065.67 9,815,134.11

H 9uaINU

184,993,465.72  207,808,162.50 | 354,092,502.80

15,207,321.20

Haucaltidunas

96,695,193.74 74,837,144 .08 68,276,649.35

81,890,243 .97

Fauurmaanng

172,437,090.44  174,720,223.21 | 205,837,609.65

215,109,589.65

Anuch J. Finance Director

29



Mahidol University

Wisdom of the Land

TANULNM

el

waavaTadxanauenazil

350.00
300.00
250.00
200.00
150.00
100.00
50.00
— T D
-50.00 - =
A1 ld=4a AImauLIU @1 AILFauNs1AN wWuanuuu A ld=1adu
uaans A ldaaauay a1s15eulin Ad R
A1iae A AU
m§l 2554 | 267,257,632.1 | 95,952,233.62 | 23,667,225.65 | 50,521,659.04 | 148,449,316.2 | (1,080,017.16)
m gl 2555 | 268,777,548.7 118,454,506.3 33,849,570.45 16,845,102.45 157,199,236.0 595,391.16
m1il 2556 | 313,658,677.7 140,891,051.2 43,454,325.73 98,353,127.76 121,053,633.9 5,658,163.61
11 2557 | 330,299,487.3 | 157,556,684.2 | 39,615,241.27 | 171,104,609.4 | 175,339,807.5 | 1,298,220.29
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B susg'le 864,528,183.15 790,606,845.68 1,013,333,782.86 762,969,411.84
B s2ua 1A 584,768,049.53 625,721,355.17 723,068,980.01 875,214,050.10
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@ Mahidol University Financial Ratio
R Wisdom of the Land

1. AANAUNNANTIY
1180758 6gna (Net income margin)(%) ﬁ Net Income x 100
Revenue

1.2 dATHARALUNUARAIUNY (Return on total Equity) (%)  Net Income x 100

ﬁ Total Equity
2, ﬂ’ﬂﬂﬁuﬂ\m'\\?m'ﬂau

2.1 Sanaunildusiaduagny (Debt to Equity Ratio) (1) Total Liabilities

@ Total Equity
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@ Dﬂgf:\tlh(?(?{l University Financial Ratio(Cont.)

3, AMNARAY
3.1 2amauLiunuuuLa(Current Ratio) (1) ﬁ Current Assets
Current Liabilities

3.2 AN UM UG Quick Ratio) (1) ﬁ* Current Assets - Inventory
Current Liabilities

Cash +A/R +STl
Current Liabilities

4, dszRnamwanslaguning ﬁ
4.1 ARTHARALLNURARUNTWEIReturn on Asset) (%) Net Income x 100

Assets
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.Y Mahidol University Cost Control

& Wisdom of the Land
"] »

ele

AU (%) (09 (<) () ()
Alstudu XX XX XXX XXX XXX
AbIgYAAINg () (x) () (%) ()
ANYIUTINS (%) (x) () (x) ()
A48y ¢ () (x) () () ()
52UA 1438 (%) (xx) (%) () ()
sefugy/Ednialdsne () 009 XX XX XX
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.Y Mahidol University Example Ratio for Hospital

& Wisdom of the Land
<

® Account Receivable Turnover

Net Credit Sales / Average Accounts Receivable

P

® Assets Turnover

Revenue / Total Assets

i

® Average Collection Period

Average day of collection x Average Receivable/Credit Sales

® Inventory Turnover 5’

Sales / Ending Inventory

COS / Average Inventory 5 ﬁ
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Mahidol University Example Ratio for Hospital(Cont.)

Wisdom of the Land

Profit per Inpatient Discharge

(Inpatient Net Revenue - Inpatient Operating Expense) / Total Discharges

Profit per Outpatient Visit

(Outpatient Net Revenue - Outpatient Operating Expense) / Total Discharges

Average Daily Census

Patient Days / 365

Occupancy

(Patient Days /(Licenses Beds x 365)) x100

Length of Stay (Days)

Patient Days / Total Patients Discharges
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Mahidol University

Wisdom of the Land

Cash Flow Statement

Cash Flow Ot [Nov  |Dec |l Feb  (Mar  JApr  |May fun |l Aug  [Sep  |Total
Beginning Cash Balance XXX 111,00 | (123.00){ (222.00)| (333.00)] 1,000.00 | 700.00| 600.00 | 500.00 | 400.00| 300.00| 200.00
Cash Inflow
Wunamsne XXX (XX XK XXX [XKK (XXX XXX XX XK XK XK (XXX (XXX
Lﬁumngnuﬁﬁm XX XX XX XX XX XX XX XX XX XX XX XX XX
WUNAMSLANA X X X X X
WunAnanAsini X X X X X
LasmEMSALUYILIURR X XXXXX X XXXXX
Total Cash Inflow XXX [XXX XXX XXX [XXKKX XX XXX XXX XXX XXK XXX [XXXKX
Cash OutFlow
nufimanaesashemuiamuali ORI O ' GRG0 G ' QR ' G ' QRN ' G 0 QU '
mmitﬁmﬁummns OO 0N 6 0 QRN 00 G000 QRN 1000 QR 00 & QRN 1000 QRN 000 QR 10 QR ' G 40 QR 040
nunslthedimanensimaiaedalupeiod e b fo px o [w A e =0 e Sl
nusuammy linuduhn viaamulusdmssuming ooc o pooc Poc oo oo o pooc P o pooc P pooo
g X X X X X X X X X X X X X
Total Cash Outflow (oo [Doox)0ok) (oo (Do) {0ox) (Do) {0ox) ) (Do) k) J(xke) [ {xox])
Cash Available (Needed) 112,00 | (123.00)( (222.00)| (333.00)| 1000.00| 700.00 | 600.00| 500.00 | 400.00 | 300.00| 200.00| 100.00| 100.00
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@ Mahidol University MU Financial Strategy

Wisdom of the Land

* 32 NARBULNIUINNAITIAUINITIVINIG U 59-62
* s19lAa1NN15USNI5IVINTG
* 578A11U18INNISUSNISIVINTG

* ANAULNUILHIN9518lALaZA ITI1891NNITUINISAITINSG FAUNTTTUINIVY L6l Lad
$21N15 NS5 NE¥INYIUIE

* 4.2 Yayasun13du (ZGLRP003) U 59-62
* uIUTwla
* FuIuA LYY
* TildUayaamnuuanananIsAiuaI (P&L) ANNMIIAIAIYNNBINY NUNET
K1Y
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.Y Mahidol University

’ Wisdom of the Land
<

® Education Criteria for Performance Excellence

* inausinaNINNIsAnELNanIsAiun1sTIuaA

= |d019]d¢u 1

* aartuvawiTuAluNslaangauinvinlanseds vinunsiulaegnsls Reslsn

N

darvuvaIrinuznaILI linvuladnusaly wazedials
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Y Mahidol University

Wisdom of the Land

o InaudiiiienfuEasdrRvasantty 7 dulunisusmsuazaiivauves
aondulaun
* n151129AN3
® AITINUHULTINALNS
* Msyatiugnan
* M3IA NTAATIENAITIANITANNS
* N15YLUUYARING
* nsyauszuudfURnIg

* Naans
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Mahidol University

A WUINITLYBUTIBIY

* Waulinssiuinmuel asauaauUssuNnMgiIiue
° WUl ADLI A2IAHUNISIYULUALE
° WUl LeTCl A29AHUNISIYUUUALE

* YyanIauNILATUILNIIUNITANTIUNITA site visit (Random interview to test
communication etc.)

WEAY A1519A268%, N3N, IURBY, 1Assas1eNeaTae 1udu

Departmental Salary Reper

— T .
T o T - [
e By -
-
[ ]

%

2 o
] SR

Bl
8 H
2

™M N 1933

inl % e m

439 n 8 7 1933
(a0 w0 s U i p——
ey e
e s e
GRCE & conperndvn 00 "Work) Resnrces Wk T :’ﬂ
T oy il

e g | Service Contract Status Flow/ Transition

Viamaeg i

Anuch J. Finance Director 114



N Mahidol University Benchmarking

’ Wisdom of the Land
<

* wanaaunszylilu 1n5931999AN5 %38 Yayanna1nslunaindu

* HIBUNANISAMHUNUAUANIEU 1azAATIZRaINKANla WIBNUININIT
Usuuge Mazdinnunisaniueuadielsinalv antunislawindu wislisneiu
Aigu
Y

I'%4

* TunsainuanIsaliunuaInIgiisulIng 1adUssAuaUNALTIY %5041 ¢
ey size ugl 11n9 813lY ratio wnun1slvIUIUNYY

* WAMTUIDIAUITENAVDUY VasgiauAgdndlazlsmilay wIauANANNUEINIIY
157
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@ Mahidol University Ratio for EAPEXx

Wisdom of the Land

MW 7.5-1 KaMIALiuUa UL M/A5 Y

wamsaudiy| T | 2553 | 2554 | 2555 | 2556 | 2557 | 2558 HAMIALIUNIAUATSULRI MU
(Target)

. dAnaumMInaY
1 SAnaumInmy
1.1 8anmu|agna (Net income margin) 5 | 1604 | 1480 1074 | 1178
1.2 AATHARALLNUARRIUNY (Return on total Equity) | 5 | 1297 | 1015 | 751| 873
2 mmfuﬂomamitﬁu

21 damsuviAusasd o Debt o Equity Ratio) | <t | - | 024] 020] 03
3 AMNARRY

3.1 danaudunumuuiau(Current Ratio) 1 | 74| 46| 295 41
3 28Andwnudau(Quick Ratio) 1| 674 328 260 377
4, Yseingmmmstaduning

4.1 SnnHanauunusaguniwe(Return on Asset) 3 | 1194 | 980| 645| 7.70
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Wisdom of the Land

Mahidol Uﬂi\/GrSity %@ﬂgsigquq

* mynnzideyaiisndu Wasudau

* yyunaslvaie TiaseupauauuIunvasaaIty

* Usziiugnsaansanalaitrlugidediad

* N1sYsAUINTTINNUYReugasTuaaIty

* msAnmuUszliunayeIn1TEedns uaznsanenangn1sUfUR

* nszurUMsEnTu1edndl vieeslsliidususssu 1wu Core Value Wudy

* N3TUIUNTAIUAN NINU TlinTsUwaUszliunlauiusuusanseuaunsnd
Uszansnw

* nslivayaluuiasesiliaudanuisasdus
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Wisdom of the Land

.Y Mahidol University
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.Y Mahidol University

& Wisdom of the Land
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