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o e ileAnuniatuneluuastiafomeusniifinanssmudenisdalasanms
nsfnwszezduuntnfnueinemnd Adelaembeiaulasimafioadnsausude neld
w&NNT SWOT Analysis  sniuieSesflolunisiiasisiiiienigauds 9ndou lena was
guassa Tunsdalasanise Tduuifnaunsau 7S Framework 984 McKinsey Usenausig
nagns (Stragety) 1a53a319 (Structure) 58U (System) JULUU (Style) umans (Staff) Winwe
(Skill) wazA1iensan (Shared Value) 1iiasanmuindounisluiienigaudanay
nseu warlfuuAaifafunsiasgidanndeunisusnseduuvaia (PEST Analysis)
Usznaume JAnunsliasasuleussy (Politic) TAAWLATYENY (Economic) dRsudsnu
wazInIusITN (Socio-cultural) fiRf1umalulad (Technology) WAZLUIAAAIULIINGNAU 5
U52n15 (Five Forces Model Analysis) @audunuifnnisiinszianinwndouneluaes
gafatuUsznauie maduvesusznaunisselul (Threat of new Entrants) 81114
M93509¥095USLAA (Bargaining Power of Customers) n15f3ufuazu3n1sdunauny
(Threat of Substitute) é’ﬂuwmwiaia\‘i"uaﬂﬁmam (Bargaining Power of Suppliers) iLag
anmveen1sulstulugnainnssy (Rivalry among Existing Firms) wldiiieodinsziidade
meusnifielinsleniauazguassafifinaronisdnlassnisnsinusseydy
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- Jouduamaivins: d12997n019138vTan (40%)

- imunavesffinanuludia: ds1aangineanuilan (10%)

- dadusuauennsdaetindnu: I¥aaaniwnisaou (209%)

- dadudununsdedaioduiuenass: Taamnimnside (200)
- dnahuiin@nwsnend: Jaenuduuuvfvesindnw (5%)

- dnahue1913dinend: annuduuufvese1aisd (5%)

QS World University Rankings:
Methodology

What information is collected, and how is this used

to compile the ranking?

Academic reputation

40% -
Based on a global survey of academics
Employer reputation

10%
Based on a global survey of graduate employers
Faculty/student ratio

20% o . :
An indication of commitment to teaching
Citations per faculty

20% . ,
An indication of research impact
International student ratio

5% o . o :
Measuring international diversity of the student community
International staff ratio

5% o . o .
Measuring international diversity of the academic faculty

AA 1 Inain1sInduauLInenaslan mu QS World Ranking

ﬁm:https://www.topuniversities.com/ gs-world-university-rankings/methodology
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MsesIeiies MsaeudnagnslunsdnlassnisAnwssesduundnAne
A19Y1R NIAANY: NMFULNIR amvinerdouiina  TingUszasdlilefnuniladeniely
wariladeneueniifinaenisdalassnismsfinuszesdundindnusiemi  wesdietwa
ns@nudilduiaunduunmadnagnslunsialassnisnisfnussszduudiindne
iavd TaglfiuunAnuagnguiiferfunsiinsegieauds 9nseu Tena wazgUassse
(SWOT Analysis) A1n50ULLIAA 7S U89 McKinsey u1AlaswianmuIndendadutlade
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2.1.1 nqufiieafumsiinreieauds ynseu Tena uazfeananu

Wty yye1fivgiu (2553) lanaifauseiiveunaiia SWOT 31 A1ans13158
dalsn sun3d (Albert Humphrey) 91nuvinedeuanuesa iWugdunuinlunisiaw
wuuAndanans Wnedudinlunnsidesenined a.e. 1960 - 1970 lngviin1sidesiudiu
fusmsuTevene Turledqu 500 vesansgaiuin dddussezusniufmualideiflulagou
\Judsiinwela (Satisfaction) Asidlusuraniierdulenia (Opportunity) Adliflutlaguu
\Judounnies (Fault) wazdslsidluouanmBuseanay wagiddnusntunsududy
SOFT waglFunmsilasesisana1ndn Mzt SOFT wagiiledimstiauenanisity ld
Wagufmsnws Fidu wuagnduddnuslud  vihlinnsSendeivdsuntasluidu swot
Fuduan Tnelunsiesesiiuldsuundu 6 dufe nandus nssuiums gné madads
N133Y LagN1SUSMIS wazn1enddladnisisuiuudainadluldluneu§un Tneuuanis
Manunueeniu 6 s vilinisieseilesluianmuandaunislulasaeuenesing

ondy yerfivgiu na1adn Tunisuimsidenagnddy fdunouiididy 3 duneu
Ao 1. NM3away 2. MsdwulUUfun wag 3. msmuaukazUsediung Feludunoudl 1
fo n13sumuty asfesanansanauldin vaeiiaegiilnu idesnsluilmunanduesls
TueuAn wassaelUfefituegndls dunoudl 2 du Ao maruueidevie uasitusia woy
fumeud 3 fio msdavhnagns Tngusvasd dad¥a Wimane Tasen1s suuseanm uagns
UftRns Heiliielussgiderim]

mMsAneIes feammensaatnvemalivavininelulssmannadeiu Taywn
auysaian uazAne (2017) lavildngud SWOT Tunsfinwdsndns Tnedneann Asassas il



$ntl (2539) s1flund Aadang (2549) way Kotler and Armstrong (2004) #lénanads
muvinevesands gaseu lona uazguassa Aldlunsiasiesi SWOT 1

s (S: strengths) mneda Foiduvesgsiaimilenitduasiu vieimmildiuTeu
mamsudstu 39 1Wuiladansluiifudn/fusenounisamnsadanis nie muauildam
dnenmuesgsiafifioy audsdaznoliinnairegsia sulunauaniidelunsuimsa
Aelu warAUTINTRVBIYAAINT M508131191NANULAUTEUAUNTNEINTNINITUTNIS
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YAaINSHUTTAUNTAILAZANANNTAEY

99801 (W: weaknesses) manefia tados 3o odrinfidnvansnisdndunues
5579 wagihligudstufimnulfiuToumenisudadu Jadutiadoneluifnaniymanely
osAnstos Sudunaduidomnainnisuimsnuiiianainvesinan/fuszneuns uay/vie
fosrfinursusznsvesdneninnisgsia nseutazdssatiedessia dldiusidunsudly
Wy Audiifisaung Fudnflauninliasiinisvinaninadenianisiiu n1suanig
Uszanunuinangluesdng Yomemsdndmmineiiies

lana (O: opportunities) Bu1884 Gﬁalé’m%wé’ulﬁmmﬂa%’amauaﬂﬁléwém/
fusznounisldaninin dan1s iemuauliiAntu vieluiifntuld wiveiinad degshalas
dudey lnvavdreligsavssquiming vie Imquszasdidnunalily wazvilvgsiadl
dneammnile nigudedu wu nmafinduresiuiulssing nqugnén wWhuanedseld
ity ulsnievesmasglinisaduayy ssia dudvosduasiudinunimei

gUassa (T: threats) munefs Yaldsiuiou wie JymsuiAnaniadonisuend
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2.1.3 uurRauazngufifeafunsiiessidindeunsusnseiuaraia

(PEST Analysis)

\a30aila PEST Analysis fidei3andnvanede 1yu PESTLE, PESTEL, PESTLIED,
STEEPLE & SLEPT m1s3wAsnesisne PEST Analysis iJuia3asflefiddoyuazanunsalddnsu
mMlesgimanmadennsusniusziuimnialunw Welidlaimainfdaivle
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#1500 Usenaumie seuaunIsunAses anun1sainisiiles uleutesy nisnainlulseine
wagseduana Usemaiteuthu uagnisnenisie

E = Economic Factors el dademaasugha sisluszosdunagszoyens nily
UssnanazanaUsena Tngdeafiansands an1unnsainianisfn wu unuimvesdgitdiu
\Rentesmenisin Wy odeu By ienugavyuaInigiidnisn1si anunsalmaasegia
faluszdulanuarluUsema 1wy elddszand fedfuilag 198U wu anunisal
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e PEST: Political, Economic, Social, Technological
PEST Analysis e PESTLE: adds Environmental and Legal factors
External Macro Environment | o STEEPLE: adds Ethical dimension
of the Firm e STEEPLED: includes Demographics
e STEER: includes Regulatory factors

e Level of the corporation

« Divisions and business units

PEST Analysis
L e Products and brands
Applicati
pprication o New ventures, new marketing
e Acquisitions, partnerships
e SWOT analysis: internal strengths and
weaknesses, external opportunities and threats
Complementary ) o .
e Porter’s five forces model-supplier, consumer
Strategic Tools

demand, new entrants, substitute product and

competitive rivalry

AWl 2 PEST Analysis External Macro Environment of the Firm
u1: Sammut-Bonnici T. & Galea D. (2015).

2.1.4 MIIATIZRNEINAFURS 5 (Five Forces Model Analysis)

Michael E. Porter Leiuain “am’wmsﬁi’wLﬁuqmﬁuaqaqﬁmqiﬁﬁuagﬁuam'gzmi
LLﬁdaﬁﬂ"quqmammmﬁmﬁmﬁqiﬁaﬁuagj wazan1znswdatulugnamnssulagnaivinssy
wﬁqsiau%uaguiﬁ’ufjﬂé’aﬁﬁﬁauj 5Usems  anuiduufeesiiadedts 5 Ussnisiivsvend
Tonalunisldflsvesgsialugnanmnssutug  Betlademardfamuduudannsiiages
E‘NNaL?IEJGi’e)ﬂ1i‘ﬁﬂi’]ﬁﬂﬁﬂlﬂﬁﬂ’]ﬂﬁﬁﬂiﬁumﬁiﬁﬂiuamﬁﬂﬂﬂiimﬁu5] Fadedutedrinves
g3in lurmmiReatudndadeduy ummaauuaaauLUuIamaammaaamiuamammsmm
doswngshraunsoldsilsldnniu uidssmnanngepamnssuiimetauogiaue dmu
arnudundadonavestadorta 5 Uszns aunsaflasfsundadldiane

WU ANWULASSITY (2557) ajungud Five Forces Model 484 Dr. I\/\lchael E.
Porter 11 mssiiugsialnevhlufansazlaududeusnaduii 5 mmuammﬂmﬂﬂumuﬂu

amumimmimwuuamaqws%mmﬂumawmmLmﬂmum 5 ‘Ll GZN‘UigﬂEJ‘UWJEJ
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Competitive Strategy: The Core Concepts

Potential
Entrants

Threat of

MNew Entrants

Industry
Bargaining Power Competitors Bargaining Power
. of Suppliers U of Buyers .
Rivalry Among

Existing Firms

Threat of
Substitute Products

or Services

Figure 1-1. The Five Competitive Forces that Determine Industry Profitability

A0l 3 Five Forces Model Analysis
111: Porter, M.E. (1985) “Competitive Advantage”

1. dedialumsiingenavinssuvesguiatuluy (The Threat of New Entrants)
Tugnamnssuiiguassadenisidunvesaudaduselmifites uagguisanmsaitmnlsieg
nsutstudontigs Tumansstamngsislafianunsaynunnld usanafuainguvstusiell
faglifiviedtioninn diudwesgifarie Jafesairsguassalumadingssia Ssansn
gl

o msafuvamIHARTlAUTe (Economies of Scale) Ingmsnanunnazi
Tidunusioniaei Weliguistuiidranlnideadrunlunainiisinisudn
Tngjndn videriulurwinnisuaniitosniuarseusunnudssoulunis
Wy

® AmNuLANAYRINARAUINIEUTNNT FanngudsduiAnuusuddudng
udsunss viefignnfinsindnfinenusudgs viendndnriuieuinisaing
anauaneaslien Aazduguassanonsidnunvesudetusieln

® YuIATeINITAIY FamnlugnavnTTdeInIsULIANITaMUgsigeNatns
guassaliuAgudatuseln
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o uswdnfulunsdsulagndnlioeusududlva Fsmngniidnindes
andousglovd iadealddneuniu gnédomudeululddudlndenn
waziduguassadoguistusglv

¢ 9UaTIANYRMNINT MUY MINAUNTULANENUNTIATOUATRIYRINIANTS
JadmhevseynuindenlugUassalunisinunvesdudetusiel

2. LLiaﬂmé’umﬂ;ﬁa (The Bargaining Power of Buyers) mﬂiuqmamﬂisuﬁuﬁa
fig1unadesennnniifie maudstulugnamnssudoniia lnesunasesosvesiioifnld
Tuanunsaiseluil

o (Hoselvyfitedudunndeuiismnanisdesesgs Aumsiliasfiazdide
toeedazifnnaldeiufansle

o Audlifinrmuanine Inemndududfiaunsomidenindueselafly oz
yilvinsuvstugs uazdesmunusunliii

o usmdndulunsdeulalignérdedudl Famngniluddnideysslon

wialAldaneadlunswasulugeduiiaindviesieln gndrfaziidiung
QREERFOEGE

[

o FuAvesnanliiludiudrdAglunisndnduainiousnig gnAnasdsuns
sio303g4 Loarnmnlidedudiiaglinszmugshnanniin
° Qﬂﬁwﬁgmzmqmiﬁuﬁmﬂﬁwmmﬁ%%@ﬁ%miﬁuaq;Eﬁuwléf
3. usanasungveaduniswiin (The Bargaining Power of Suppliers) laggve

J238NSHANAINNSAS1ILTINAR URDNSHYITU LA LuaUN IR LUT

1 o

o uedadenmisudniivessne vlvifanisunvianazinlignaluiisuna
IhpRk
o funotlademsndniidudiudfyluduimuiouinisvesgndn siiliganed
8111961930990
o fetademIndnansaaiiussnasunsdsululdaudilve daduaud
flaiasnsomang@eduldie wiefivinisiiinds nsfignduudeulalude
Telvsigeuduuselovi
o {ilildilugniaeddmesunetiadonsuan
o funpiladunisudniigiugd arunsateRansvesgnénld denatsmnunadiy
Tianala
4. useneduanAuduazUIMsTaunuld (The Treat of Substitute Products
and Services) Famnduddududfiaruisanaunusisdudduleite nsudeduly
gNANMNTTUE BN
5. wsanasunaudetulugaamnssuiieniu (The Intensity of Rivalry
Competitors in the Industry) inldlugaunsairoluil fe
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o (udatulugravnIsuiuduInnINANUABINITVRINAIN F9aVinlviAnng
WU TUNTULSY LU BREIVINTTULATORNY T

® Jnsn1sveneiilugnaInnssuiites MININITRNTLYRIEILLUINITREIA
voudstuTevisgonyilvudatudnsegadodiuuuinimain

o msdsuuususvhlide azvilvignéniimadonuin uaziinnisdisdadle
Snwgnen

o nsifiuvuinvesmsnantitotinauldiussuanvuianisansildein
ilesanawmugs MnueauTngAULATIIIY

v YV

e MspenIINAINTIHEUATIAGY R NTuNIsamuIIALYg Sloridnau
NVILNY ATUNITAAIN YTBVBMIANIUNITYALYLLIINU

Tuvaue@insld PEST Analysis Haeligusznounmsanansntilenauazguassauniiu
foyaluiianeianmdaduaeuenlusefuuvnaiiesinasensduiugsiald s Five
Forces Model 11Usgnounisiasigiileganinnisudatunielugifa agdavinlo
fuszneunsuesanmmsusilugsiafierduldegissousumnndedusasiilinsaum
gfakazuNLNAEgMSTRIUszNaUNMsinLTeUReUINNBuBNde

2.1.5 Vlz]‘ls}ﬁLﬁmﬁ'Uﬂ']‘sﬁmuﬂﬂaqwﬁ‘ (Strategic Formulation)
wondy ynyenfivgu (2553) Iidreinsivunnagnidisiaiesile (TOWS Matrix)
Junsmenudiiussznindudsuiasiluudazdesesnagniudn  Foilinsdiu
nagnsinnudnuuazussaimangldinniu dufde
T = Threats yvanefasfoanaungusniviliesdnsliannsaussqgavangld
O = Opportunities vianefis Ton1anisusndiievyuliesdnsausnussa
avanglel
W = Weaknesses yianefis qnseunietedounielussdnsiimiendslalliuss
pnungla
S = Strengths e LT aFogaiunelussnsindnfiitussaaamnglé

Tnsannsatanduilunagnddeslidn 4 nagns Al
¢ a [ sl a v < s ] )
nagnsL¥egn (SO Strategy) LJunagnsniinainnisleyaudenielussfnssiudu
Tonanfanneusniitednaaszlevd Jadunagnsnnnesinsansniinnudsinisfiazaiig
TiAnusslevdegraiuiiiiouniesqaudivesnuuaziilaniannainaieusninlduszlem
Aeumnesfnsisugeutenazndunsul i Tineluesdnsduuddnads iefiay
aunsatNdsnavsamlenalunisdnasUselevidnass
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nagnsidauily (WO Strategy) Wunagnsesdnsinunlddmiuuiuludla
amnuseulsuarliangaseuvetesing lasendunisarsussleviannlenianinnisusniiia
TemalsiiitesimurlyiAnysylovd

nagnsidsdaiu (ST Strategy) LﬂuﬂaEmmnismme&ﬂu“ua&amﬂima
iy Sugrufeanauannieusniiaenndesiu leneewmanidesvideandvisnavesde
AnAIINAEBUEN enjainefe tuarduduarantymilietu

nagnsLE9Fu (WT Strategy) unagnsnduaiuseninagnoeuvesesdnsiu
foanAuainaeueniinsaiu delddmivundesilesedsisfigauaznetsuanyneou
melussdnslild uavdamersnmanidesannziindeuneusniiinuinsgnasliinnian

Uadanelu
AL (S) yndau (W)
Uadanieuan

SO Strategies WO Strategies
Tanna (O) . y N

(1lenmaunld) (USuusanuieq)
o ST Strategies WT Strategies
agAnAU(T) o v o P S

(NMINYANAIL) (AAAMULEY Y/ MANLAYY/ W)

AN 4 4ansN15IAYi TOWS Matrix
u7: UFuU§a9n ety yyeniugiu (2553)

nsldnagns TOWS Matrix edumaiindsnissianagns Inerideyanlinis SWOT
A a ¢ Y a . a v v W
Wodisgianinwinaeungly ngud PEST Analysis WaghwiAnaulswandy 5 Usens
(5 Forces Driving) Lo LATIEHANINLIAGDUAEUDATTAUNRAALALEATNIINR aUN 8Ty
5309 wduaielunissenagnsienandu adglenta Jesiudeanaiu wavusuusauile
8aAns Wawsamsegludandenliiduegned
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