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25N15UR

- TS nelAgILULaE 81Ul uASIANAINTTURRILANSTOUY

AMsaaLEsuAIeaN MAHIDOL

Jnausulguiimaiiougniledriled MAHIDOL unyaainslvsivesdiuny

ganiuufanTIuMseuiaton MAHIDOL Tulasensiauduivnsvesmingtdevnseau

[

- daRanssulvianuy asuanudilagesanfoy MAHIDOL wAyAAINTYRdILUANLTIYvE

atuayunsinnanssudaaSueon MAHIDOL dmsutindnw

Mahidol Core Values
@IUYUOVANS

N133ANTNUNTAAAUAZYUNAINIB1A1TY

- Usgmnduius Suatinsuasndunsesnmaudiidesiuresading

- §aUszyuANENTINNTUTIN S ULiinauasnuiaiue 1915 SilofiasansTnasTuLasAnany
ANUAINTNTBETUYU

- Ysrauaunsindnenu AnmudeyansngnuraauiImtinTamn1sAne) waen1sealdnu SN

nshiduiny unledymvesdsunu
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uaNuithlusednnisuasatuayy (HR Career Path Unit)

AdumsiieatunsiauereiwitiesuaaInTaeIvIng waraeatvayulunsyuiunssinedweludl
nihianuiuiinveunuauinuthluaedvinisuasatuayy naaminensyaaa
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® FLUUIANERIINTONLAY
® FLUUITDIFANTIANSINLAY

® FUVUIEYILAEARNTINTENLAY

-AMundImans19159aailn dwmsue1ansdniediln
uamATInNsdmsuessUssmanlasudglingdismasnusiunsissunisaeulu

URINYIAY

® Mans1158e1AuUANg (Visiting Professor)

q

L] immamﬂmiﬁmﬁu@ﬂz (Visiting Associate Professor)

® [umanIINTTeIAunNe (Visiting Assistant Professor)

® 913715801AUANE (Visiting Lecture)
SuntsmansIanseifiesiies (Chair Professor) Wunisengaadayiiinaug anudiuiey
AT U VIR

- AWRUIUNITEVBINT NI UL INGIR Y

[y [

® N8 J¥AU 2

:)Q

19
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[ J
:)E
D
)]
me
all
c
(SN
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® NI J¥AU 4

-ANSAGUR WALV INITUDIN TN TIULANING R

a a
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9
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dngaiuayu
- miLauaﬁuaG‘hmeqﬁu L FMUMURIIUNRNY HEUYURLAY HE1UN1T HEUNNTRLAY
A3y uaziiBormg iy
-msifisusuiaginganu fiungauiiey fiuigns giungnsiey fismnauas
Aidevagiiey vominnuamine1ds
-m3venuatuayumNanuileRL Y sYAAIN TANEETUAY (U R2R)
—msaiwLEuanm@m@’ﬁmﬁﬂﬁlﬂuﬁ'L?ﬁymms‘v‘mamuLﬁaﬂ’@ummmaauﬂmﬂsmaaﬁuaw
-msveruure Ui uAi ez uuiuelesU AU ST e sthsanng

-fN83MN15315815 Mahidol R2R e-Journal

thetavynisluauznssunisiiaadas
-AMENITTUNITRATUWUNUIMGIVING
AZOYNTIINTANTAINAUNTOINTVDAIUNTININS
angnssunsUssdufiovnihifonsanuasndunseafloussiayanaliimssiumgeiy
-AIENTIUNTEMTINANA DY U THIUNANUNIIINT UaLaSUsTTULAY AT TIUNS
N3
-AIENTIUNTEMTINAA OV TN TEIIUNAIY LAY T3U5TTUNALATIIIUTIUMSIN TN
-AniznssIMsRnsansliuaiuayunsihranuileian nuvesyasnsaneatiuayy

-NBIVTIUITNI5I15815 Mahidol R2R e-Journal
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[ WNUYNSANENT UMNINEIRENAND W.A.2559 - 2562 ]

/ gnsAEns (Strategies) \

qwﬁmam%ﬁ 1 Excellence in research with global and social impact
qmmam%ﬁ' 2 Excellence in outcome-based education for globally- competent graduates
qmmam%ﬁ' 3 Excellence in professional services and social engagement
qmsmaﬂ%ﬁ 4 Excellence in management for sustainable organization
[ Finance [ | Talent Workforce

" | Environment | Administration & Governance

\ [ ] Branding [ ] IT Infrastructure j

Manidel Core Values et : Mahidol Core Values

Tne91uUsEat 2559 16

o o
F3UN 1 Uni



% [

& ¢ . . N
AIYINANNYNSAEAIN 4 Excellence in management for sustainable organization

Whlsegaed : ieliuninendeiianunion sunineinsyrraimvunzausanisaniuaunalug

AMANLATUTU
NBYNS : NAILITLUUNITINUNUAIUUASING NITHRUIUASINT LAZNITASNAUARTENINTIALALIY
339 4.1 : sERuAURNTUYEIAAINT (RN1NEN Talent) szAu 9 210 10 Anglul 2562
I . ihwane
H']i']ﬂ WwuIBguy
d'w bo ba bl
o FHAUATIENTUTBIYAMINT (laWEngu Talent) LU L @ G &
[Lﬁll o)
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daun 2

HaN1SANTUIUANENSAEASH 4 :

Excellence in management for sustainable organization

muiumAnedulFinsivuauRugnsmans w.e. 2559 - 2562 FaUszneuseUseifugnsmans 4
qmmam%mé’ﬂ Taun Ep/lﬁﬁ’lam‘i“ﬁ 1 Excellence in research with global and social impact qwﬁmam%ﬁ 2
Excellence in outcome-based education for globally- competent graduates qmamam%ﬁ 3 Excellence
in professional services and social engagement gy qwﬁmam%‘ﬁ 4 Excellence in management for
sustainable organization 3slfidunuanisuinsumiinerdedu elvnssndunisduuinismineins
yaRadenRdasiugrsmaniT 4 fi¥afl 4.1 sefumnugniuresyeaing lnslamenga Talent Feldimun

Li’]mmamma‘hﬁ'«a FININ

Y [ [y

MTIAT 4.1 : s¥auANUENILYRIYAAINT (1laN1znax Talent) |

v K . e
i Wiy
del bo ba ‘oo
<o FEAUMIETUYBYARING (Lwendy Talent) AU o = & S
{I.ﬁll ®0)

Tutauuseunal w.A.2559 U INSIaENRAARNSEAUANUNNNUTBIUAAINT (LN Talent) Aadl
U 3

STAUAUKNWUNTNIINYBINWNINGIRY
Wiy 7.33 370 10 ATLULY

8.00

7.55
7.50 742
7.00
6.50
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F180UUsEIT 2559 18

g 2 - mamsifununugnseans 9 : msasanududadunineinsyana



Tngdiunusnelaniulasinmsiieduaiuanugniuliiuyeains el

d2u9u

Aanssy

1.agNEANUIUA

a519gv NTe Wouraed ¢ 2 7

2 ANSTURLNNYFERS

7IUMN UiANa anA1 BMI

3.AuzRaUAAnNS

HAPPY BIRTH DAY TO YOU!!!

4. AUTEA NN FERS

UseiugUame

5. AL AL INADULAENSNYINTANENT

1A59n19 Faculty Party and Deployment

6 3NY188N15IANT

1. Chill 2. CMMU Club Friday’s

7 ANYAYUIUNYIR

1. 159N Happy Body: »au Food Fit Firm

a o

2. 1a59m3 Fedn.. IAuvinu Juit 1-4

3. 159115 Mind Power iu‘ﬁl 1-2

8. IMeaeINeNFanswazmAlulagn1snwn

1. HAPPY WORK LIFE ,HAPPY SUSTAINABLY
2. lassnseusuintoyan

3. IASINSTIANBLNEIN UL SS

9.AUINITUNNINIYIWIALEN

lasansnanntnas1gy

10.AUTEAINAADILIIYIR

Y

JUIUWMIDNYA YILANAIULATEN

1Landuimuaunine ey

Lgune avngnseidn
2.n5buINseseanidineuazaUnsaiiu
3.msbiusmsvissasleiny

4.Zumba WUWaU

57N TTUANATUNTENNEANEUN
6.Usshvgnanliinszany.. 4519971

7 Aunduiusseninsyeansluanidu

8.7aNTIUNTIVFUN WU s8I

12.@010UlnYuINg

1.ANuEve INMU

2.Happy Birthday a1edsamuifouin
3.6owin Sniseus

4.4mN35UUan8v09

5.Agaungalag INMU

13.@010u398User N hasdIny

a¥19av g auduiusIUsyns
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1420701 UN B AL IAUSTTULDLTE
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- A9nssu “huthunnaisen”
- fATIN “AnUINT”
- AaNTIN “panatin”
- ANTIN “UALlang”
2 lwihnula
- fnssu “aeulng”
- AANTTU “gn1svin”

- Aanssy “dllueu”

15. 401U AR DN SWAILLANLAEATAUASY

Luesnasiegy  2.auiesunl

16.v198AkATARIANNIUMING GRS

gU91d1...WInedan~ §v (Moving together MU
Libraries ... We MAHIDOL)

-ala.. Il

-gusledl iamuning

oty uialugy

UASLATY .. UTTAIEY

“quMen... WlaLEy

-GUNBF ... NOAY

17.@119n9uesnsun
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AS9avaNNN
9 EURY)

UTUNUINIG

a A

-AANTIN3ETTNNINI N TINIAY

siaminvsAaUilelaiuainiaussenauas
AMANTINNTYINNUBENTANGY
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Uz AugnsAansnIsu3nIsmineInsyaaa

1.NINRIUITEUUNITINBHULAZ UTUNTOR N84S (Workforce Planning)
2. M3adinasudnenImLasimuIaNTIauEuAa1ns (Workforce Development)

3.MIRAUIANANTINNNTYINUVBIYAAINT (Work Life Balance)

HR Strategy 2016 - 2019

Workforce Development Work-Life Balance

- Networking -

Overall Workforce Talent Workforce
(56-07,57-07,W8-04) (51-T4,52-T4 W6-OT 57-04)

Overall Workforce Talent Workforce Overall Workforce Talent Workforce

- Satisfaction - Engagement

- Efficiency ws-02) - Efficiency w9-02) - Training Roadmap - Job Specification

(Experience, Training, - Compensation

LR - Performance
- MU-DNA

(58 - T6) (W10 - 08)
- Expertise (s6-76) - Expertise (s6-T¢)

- Economic - Economic

Sustainability Sustainability (Competency

Capability, Culture)
- Individual

(W5-02) (W5-02)

MUERP-HR (HR Information System)

¥

Engagement & Efficiency

Development Plan

- Training Center

Proactive Recruitment

sreulseant 2559 21
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[ Action Plan ]

[ Proactive Recruitment (N1SWRINISZUUNITINHNULAZUSNNS)

1.1A5INTRAIUNTEUUUTN TN TIANES

dedudl 5 nsngiax w.A. 2559 wazfuil 13 N3NNIAN N.A.2550 TUTEYNAMENTIUANTUTINTNINEINS
yama (n.U.a) el fififsfunsinsandnasssnmmwinnuumminedouasmsduiunsifsatusnging
YRINUNIUUIIING 1A ANTNTTUNITNINTUITAATITATIMTN UL INGIFY wazlaideundauuiifnas
nANNUIINISTUTMITRTMAdLnuTunIukasoUfuRue laglvidiunuuiniseniasedaiiuseansnn
LLaBLi'Q%Jﬂm‘JUﬁR)]LLaSLng?ﬂwﬁﬂ\‘i’lmmﬁﬂiJ’15&1:\’181‘145388L’Ja’]ﬁﬁ”mum Wiglinsuimssnsindmoswminends
\inUszEnanIngen
2.1A5IN1TWAILITTUVATIMAAABNYARAINS (Proactive Recruitment)

unedeldsumuiiurouaniiussgunmenssunsuImmine nsyaea (n.u.n) adeil 15/2559 fui
14 fugngu W.A.2559 MULANMTIAZLIUNITNAZEUN TN BYBInnnuIIne1aslunsassmAnianyaaINs
Lﬁ@iﬁmsaiimLLaxﬁ'ﬂLﬁaﬂ‘wﬁmwwﬁmmé’aﬁy’amsﬁsmmsLLaz’maaﬁuawmﬂﬂﬂa&iwﬁ‘dszﬁm%mw LANvEu
wardenmdasiugsgnisiluuminedeseaulan

uananil nesdwennsyanalddariaiionislinussuy E-Recruitment ilelsdrususneglduselonily

Y

NFATINIYAINT AAANTEUINNSAUMTeLadadas Useniafualinseiu Usenananisaeulazdunival s9uMsin

va ¥

GRIGHREIY

U

adasnfingAnssuaenndesiuarfeuumIngrdeluguuuu online 719 s¥UU E-Recruitment §aidu

[

Usglowildmsudadnsanulunsiiuanuazainlunisnsenyse i wazanszeglianisaliunisungainsaume

[ Workforce Development (nN15a319t@3uANIATNLATNAILIANTTAUS)

3lassnsdmindunisannuiimiluniswaniyaains (Training Roadmap)
Jagduladnwiwuimianisdanisanuimidiwazidunisnuiivilunsiauiyaains (Training

Roadmap) lagdarinsraudunisainuinmiilunisimuiyaainsynussian Maa1euins a1e3yinis uagaiy

[y =

atuayu BansiauyaansaneuImstuldnssudndunsdunivalnumaniannduimsseiugs iethdeyad

Lasun1dnviunsguivuaiundsnuuInig wavweulesgiudayadiiuniseusuiugiudeya Management

Y

talent pool tiaUsznaun1sasIMIHUTMSIUOWIAN TIVaN1sHRILIATellan TUsEliuaNssa Ui (Leadership
Assessment Tools) LiBN1INAUNTEY Successor LagdnyiEi Successor development sald
4.n5IUNUARAIUTI8YAAA (Individual Development Plan)

newmingInsyAnanLlun139nT1ealoN1sNITIRYI U URRILITI8YAAa (Individual Development
Plan) Begalianudrdgyivuaainsatedvinis lagandunanssuluguuuy Passport to WCU @aUsznaunigns
WU TUTRAA199) 917 ATHAILIALIIOULATUNITIVY AIUAITUTUITIANTS Auvaluladarsaune AUl

UszAnSnmn1siioun1sasy AMuURRuIAMNAIN Lazn1sHAUIEUsENaUNTT W lidiunudiyaainsidsiulaniy
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Anuvzay dvduyaansaeatuayudaliiinisfineusunisfamuncuysgdigauisds (R2R Workshop) Litelv

yAanIEeaUA LA Il suNaU U vas L Tigetuly

5. masansguiRaLdnea N 3nensuyws (Training Center)
U%fmtlﬁ'smgﬂLLUUms@i‘nﬁuﬂ’rﬁmza@,us‘]ﬁwmw"fﬂstww%’wmmmwsﬁ%agjswfmﬁwLﬁumiﬁwmszw

Learning Center Fadun1ssiusiuanuiifeaiunisiauisiigeg

Work Life Balance (N1SWAILIAMNWAIANITVINNIUYIIUAAINT)

6.1A39N1516318319ANURNWUVRIYARINTNTANAINTAE (Talent Workforce)
lassnsalaadunsinsginanisdisrannugniuesyaansiiedideyaunldlunisesnuuuunuiiy
wIelasinsnaduayulviyaaInsidauanisngs (Talent Workforce) ivadaiasuliynainsnguéinaniiinaing

YY)

ARUAUNTINGIFEINTY Fedueusingluumingrdeuinalanidunisivuaukuanu/lasainisiaivayul

e

YARNTANANENTLY UazA gy (Seazidealasanisvii 19 - 20)
7.M158319ANUANARTEN TN TNINNULALTIN (Work-Life Balance) ¥a3unamnsuvingnasuiing
wInerdelianudrdniuyeainsngunieg Aladuauliyaainsadisaunaseninanisiaunasdin
TnusivuaAldounfinaly MAHIDOL Core Value (M = Mastery, A = Altruism, H = Harmony, | = Integrity, D =
Determination, O = Originality, L= Leadership) Lﬁmﬁum%qﬁaiummé’ﬂ@“fuiﬁqﬂa’mnﬁquaﬂﬁmﬁﬁwizmﬁ
Fanminerdeiuuamdunisdearsenfouegieeidedlaoiuansalulasiniseiiey uenaind suinerdsld
duasuliyaansdansuvsiuiniyaains Tasthdvsy WE MAHIDOL anl#lunsdmdentinfiwnannynadiuauile
Jusunuvesuminedeidrsiunisutstufiviyaainsdinauaaenssunisnisaaudnuw(ans.) \unalid 2559
MU Tisumdegysnefarmndudidiud 1 fanmsduasuliyaansaisaunassrinamainuuasFinduaginliyaans
Aineuguiunisviaulussdnsuintu SuardmaliAnanugmiuiuaminedelussozenisiely

Yauvszana w.a.2559 neaniwensyanalddiiunisialasimaiieaismnuaunaseninsnsviuua
FAndadunmsduaumiuynifulasamiuguresyaains Usenaude 4 1asenis Teun

1. Tassmainumninadnguesdns

wnendeuiinaiinisialunisaiaatusaradvayulunisaferiyuasmaslaliuniyaainsesdns
iislyaansiinanuinuazanugniussdnslneiinisdiiuiitinessauna inanuguludinseusu
faunm¥india Sanufn anugnitussdng vaiteliAnnisvhauegdinuam Suasiilugnmaifiunande
Y9391U waznaUszneumsiaisanududaliuiesdns

nomingInsyanaddlaniun1sdnlasansiautnassquesdinImendngns "n1susmsInng
93AN3gA1NEUYBIAUI1U" (Routine to Happiness : R2H) fufl 1 wazgudl 2 ifletaduainsninug

AN LWIRANITITLINTUINNSIANTITBIRANTEANguLazAuyniulun sy ulilAideusy

Fellsvaziden A9l
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lasansimuninadaauesAns Tundalasanise uIUFi1eUTH (A)
Ui 1 29 - 30 N WY 2559 82
Uil 2 26 - 27 fQuieu 2559 78
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2. fiensu OP 81 WUt Anedsafing Insuungeuyd
(@dmiudFunedofin Ussdileudsnina wa.2558) sswiniull 12 - 13 wauanau 2559
aufiumingrdouinaldimualisetatiasuiyaainsludsfndinauesnisuiasdniniu
anuyinerds Tulsudszann w.a.2558 Wislinnsdafanssufulumuuleuisnisduindeuuuidn Corporate
Social Responsibility (CSR) 8nviaifiaduaialiyaainsludinauednisuilésufioulasuiianssudidy
Usglovdunumine1ds Feldimunvszinnvessnstafiiamdunisda“fanssy OP o1an aurfiudiv
uvAng1donding Mg NuANIQIUYT” TN 12 - 13 ngua1ax WA, 2559 u uv1AneIdondiing el
NQYIUYT

=

AMAINTTU OP 8181 WawuUunIngrdeaiing Ingnuanigyauys

kl

3. lasamainafilnaluiuau Gen Y

nowinensyanalddnlassnmaufinadilnaluiuau Gen Y adsfl 1/ 2559 Tneilinguszasdiiiassan
AuAaiuIInuAaInssulng (Generation v) ludinauesnisud Wddrusaulunisuansainudniuly
nsadulasenis / AanssuaneguesdrineuednisualndanudundalagdinuAniudInauInmuInIg
fufunisdnuuimanineinsyanalvisesiunisuimsausietoluesdng muiafiearanietngliyaainsiu
TnsiludrinaiueSmsud Wetuil 22 flurew we. 2559 1381 13.30 - 16.30 u. o HesUszaueiunUszasd 411
Audnisoul uminendouiing lnesifidrsalasanisadiui 47 au @aduyaains Gen Y iiuiaoidisau

1A59N155endneiudl 4 - 5 Tquieu w.A.2557 o sedadad noaw Taesy weud a1 2.uATwIEn)
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awfanssulassnisuiinadialnaluiuau Gen Y

Cll&t‘-‘n-

4. Ta%an17 HERO: No Smoking

pufiuninerdonfinadulsuisiiefmuiuniinerdouiinagnisdunminerdevasaymns
nowmineInsyAnaidladnlasen1s HERO : No Smoking iiesassdlyamnslusmingdesinaiiulnwainnisgu
Y3 warairsyanaduuuuiivszavanudnsalunindnguyns tnsluteuuseana w.a.2559 ithsulasenis

U 26 AU

nMAIN3sulATINTT HERO : No Smoking

8.mMsaszUUmAlulagasaumARIUNTUTI IMINeInsUARa (MUERP-HR)
nsmunsEuUWalulagasaum AU sUTIMINIneInsyaralaaliun1sususiunsaiiua tnads
Lildaifiun1stuszuulng (Time Management Benefit waz Compensation) wlJun15usulsaszuuLin (OM PA

PY wag CPD) Wiflanuawysalingady deegseninenisiai TOR nd
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’ N5857191A39U18 (Networking) I

o |

9. Tasen1sWaLLAZYIBNTUSINININEINTYARR RN

nsaaedetneninensyanatu unsduadueietiefuninensyaaalitienuduuds uazsduns
nanAsuBsus wasuansmuAniufuninensyana Tngluleuuszana w.a.2559 fnsdudunsianiieiete
Fruninensyanavianiglunas mMeuenumingde

- nelunn e deInnsFuLUIUTEYLATEUIUNITUTIMINTNEINTYAAAYBINMINGNEE (HR Network &
HR Policy)

uil 1/ 59 nsmumudetidurosmine deiisatunisuimsnuyana Yufl 20 n.a, 5 we. , waz
10 w.g. 59

Uil 2/ 59 wumsmaBenlesgnsaansuinetdunfing w.a.2559 - 2562 (HR Grand Strategy) FULHY

AUNTNEINTYARSYBIAIUITU (HR Enterprise Strategy) Wiaduil 9 1.a.59

JUN 3/ 59 UWUIMNINTHATIERLATUTINTINTINEL Wetull 2 8.8.59

Suil 4 / 59 Wade “Smart HR toward in 21st Century” \lo¥uii 20 n..59

q

a Y] = < a v a Y v A dl
- AMYUBNUWINYIAY sLu‘Uﬂ‘UUiBﬂJ']m N.A. 2559 Uu MMWW}EHE%EJ;M%MLEUW%&JLﬂiamﬂwﬂizﬂguﬂmzﬂiwmi

FEUUYAAINS AiUszyuednisuiiuniinerdeluiiduuesdy lnesesednisuddienineinsyana lasuidenlmdu

[ (%

U51UANLNTINNNTILUVYAAINT N8N, TeAnLYNUAINa1IUTENRUMELUTIM AT AUgLaUAUNTNeINg
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